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Preface

This document presents the rationale, the conduct and the findings of a study
carried out for the Department of Fisheries (DOF), Tamil Nadu, in the context
of its goal of sustainable fisheries development and management.

The study, supported by BOBP, aims at identifying the human resource gapsin
the DOF that have to be filled, and the training needs that have to be met, so
that the Department strengthens its intrinsic capacity for sustainable fisheries
development and management. The study was carried out by Om Consultants,
Bangalore.

The study followed a participatory approach — workshops, discussion among
small groups, field visits to Cuddalore, questionnaire surveys at both
Cuddalore and the DOF headquarters in Chennai, and analysis of the
guestionnaire responses as well as of secondary data.

The report contains a human resources development plan and recommends the
setting up of a core group to implement the plan.

The BOBP is a multi-agency regional fisheries programme that covers seven
countries around the Bay of Bengal — Bangladesh, India, Indonesia, Malaysia,
Maldives, Sri Lanka, Thailand.

The Programme plays a catalytic and consultative role in developing coastal
fisheries management in the Bay of Bengal, thereby helping improve the
conditions of small-scale fisherfolk in the member-countries.

The BOBP is sponsored by the Governments of Denmark and Japan. The
executing agencies the FAO (Food and Agriculture Organization of the United
Nations),



Foreword

The skills traditionally available in a fisheries department are inadequate to cope
with the complex requirements of participatory fisheries management. Proficiency in
problem-solving, communication and negotiation and behavioural skills are needed —
besides the ability to lead and mativate.

At the request of the Department of Fisheries, Government of Tamil Nadu the
BOBP recently supported a study on the training needs that must be met and the gapsin
skills that must be filled, so that the Department would build its institutional capacity for
sustainable development and management of fisheriesin the state.

The study was carried out by On Consultants, Bangalore, which obtained primary
data for its assignment through stakeholder consultations, workshops in Chennai and
Cuddalore, group discussions, field trips and questionnaire-based interviews with
Department staff Secondary data was obtained by studying plan documents, Ministers
speeches and the Code of Conduct for Responsible Fisheries (which has been trandated
into Tamil).

The consultants have recommended a core group to assist the Tamil Nadu
Director of Fisheries. It will assist in strategic planning, identify junior personnel who
can shoulder wider responsibilities in future, and draw up a detailed human resources
development plan based on the7-S model (A“shared vision” created through staff,
structure, strategy, systems, skills and styles). A list of ingtitutes that can provide
appropriate training has been drawn up.

The Department of Fisheries, Tamil Nadu, will find the study and this report
useful.

Similar studies would be useful for other fisheries departments on the east and
west coasts.

Yugrg Singh Yadava

Chennai Interim 1GO Coordinator
28.12.2000 Bay of Bengal Programme
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BACKGROUND

The Department of Fisheries,Tamil Nadu, in its effort to build institutional capacitytowardsbetter Coastal
FisheriesManagemen{CFM) with the help of BOBP, assigned®m ConsultantsBangalorefo conducta Skill
Gapsand TrainingNeedsAssessment.

The Terms of ReferencgAnnexure-E)emphasisethat the studyshouldbe conductedn a participatorymanner.
Theskill gapsandtraining needsof the Departmenshouldbeidentified with aview to developingatrainingplan
for humanresourceslevelopment.

Accordingly, the studywas carriedout in a highly participatorymannemwith interviews,workshopsandsmall
group discussiongonductedat different levels (Director, JointDirector, Deputy Director, AssistantDirector,
Sub-Inspector,SelectionGradelnspector,ResearctAssistant, Librarian& others). The studyteam also met
stakeholdergfisherfolk, people’srepresentativedish processordyoatowners,fishfarmers,co-operativesociety
office bearersNGOs, etc.),in the field, aswell as officials of centralresearctagenciessuchas Central Marine
FisheriesResearchnstitute(CMFRI) and Central Institute of BrackishwateAquacutture(CIBA). This report
detailsthe outcomeof theseefforts, the analysisandthe findings.

We would like to acknowledgavith thanksthe help providedby the staffof the Departmenbf Fisheriespy the
many stakeholdersn fisheriesand by centralresearchagencies. all of whom sparectheir time to attendthe
workshopsandtakepartin discussions.
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VII.

VIII.

EXECUTIVE SUMMARY

The Department of Fisheries (DOF), Tamil Nadu, seeks to build its own institutional capacity towards
sustainabl@evelopmentndmanagemenof fisherieswith the helpof the BOBP. Towardthis end, Om
Consultants, Bangalore, were commissioned to conduct a Skill Gaps and Training Needs Assessment of
theDepartmentlt wasemphasisethatthestudyshouldbe conductedn aparticipatorymannerin order
to identify the gaps iskills thatthe Departmerghouldfill, and the trainingneedsit oughtto meet,with a
view to developingaHuman ResourcBevelopment TrainingPlan.

The skills gaps and trainingeedswere soughtto be derivedfrom two vital angles: (i) theneedsof the

stakeholdergfisherfolk, local communityleaders small-scale processorstc.) and(ii) the organisation’s
mandate. The study adopted a participatory approach throughworkshops, small group discussions, field

visits andinterviewsat Cuddalorgarepresentativarea where both mariadnlandfisheriesareactive),
guestionnairgesponses botht Cuddalore anatthe headquarters, and analysissecondarydata.

The stakeholderwvere identifiedtheir interestsand expectationanalysedthe Department'sapproach to
meet thesaeedsevolved. Arising from these the competenciegndskills neededwithin the DOF were
worked out.It was observedhatmostof the concernexpressedelated topost- harvesineedssuchas
culture of fish / prawn. The subjectof resourcesnanagemenseemedo bein the backgroundthough
certainconcernswereexpressedPresennheedgendedto dominatethinking in contrasto future needs,
whichrequireavisionaryapproach.

The stakeholderspre-occupation in théeld relatedtoadministrationof welfareschemesandwaysand
meansby which these may beffectivelyimplemented Theydid indeedexpress concernabodtvindling
resourcesbut theirimmediatepreoccupationvas withtoday’sfalling earnings,nottomorrow’s falling
catches.

Thequestionnaireglivento respondenteelated toclassificationofthreetypes of skills, derivedfrom the

stakeholdersivorkshop. Thesewere: (i) Technical(ii) Managerialand(iii) Extension.The Department
staffwereall desirousof additionalskills andcompetencenparticipatoryfisheriesmanagemerdnd‘eco-
friendly’ technologiesWhile the response®f the staff wereto build up skills in all theseareas,the

beneficiariesseemedo be mordnclined towardsmanagerialand technicaskills.

The organisation’snandate waslicitedfrom (i) the Minister’s policy statementor 1998. 1999 (ii) the IX
Five YearPlanfor Tamil Nadul(iii) thedraftrevisedpolicy on theanvil for adoptionand(iv) the Code of
Conductfor Responsiblerisheriesto which Indiais asignatoryandwhich has been adoptdry the
GovernmenofTamil Nadu.At the coreof all thisis the priority needior sustainabléisheries management,
with anemphasi®nresourcenanagementhis would naturally shiftthe emphadism culture angost-
harvestoncerngo pre-harvestesources managemeiitius itis clear that the DOF has to shigarsand
aim at afuture vision andmission differenfrom the past.It would have toreduceits role in post-harvest
activities The welfareof fisherfolk would of coursecontinueto be of prime concernas reflectedin the
organisation’snandate.

The current naturef duties and responsibilitiesof various levels of staff was ascertainedrom three
sources: (i) from the available manualgii) throughinterviewswith Departmenstaff and their own
observationgiil) from questionnairgesponsesTheseresponsefiave beemt variance witheachother,
though there are certasommon aspectdhis pointsto the needfor (a) sharingthe vision forthe future

derivedfromthe Organisation’snandateatall levels (b) evolvingacommonunderstandingn how to put
this mandateinto action andc) makingthe front-line staffunderstandhe need fodelivery ofservicego

the beneficiariesconsistentwith soundfisheries managementhis isadmittedlyadifficult task, butone
whichis urgent.

The staffing pattern and the qualifications prescribed were also examined. The efforts to professionalise
must be strengthened not only by prescribing qualifications but also by orientation of young staff at the
timeof recruitment. The Directorateat present hasaHRD cell toassistthe Director indevel oping strategies
for the future, consistent with the mandate. However, the cell needs to beproperly staffed with specialists
in al core areas with a core group which will assist the Director in () strategic planning,

\%
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(b) keepingtrackofthe potential opersonnehtthe lowerlevel whomaybe encouragedo shouldewider
responsibilitiesin futureand (c) drawing up adetailed HRD planto build onthe strengthsof personnel and
fill any gapsin their knowledgeandexperiencéfor exampleby organisingmanagement programnfies
developing conceptual skills) and (d) monitoring & evaluation of the programmes and the budget.

IX.  The Departmentis availing ofaHRD Planunder World Bank assistance. Certain officers have taken part
intraining programmes. Funds are availableto be utilised. What is needed is acogent HRD planto build
the DOF's institutional capacityto meetits future needs.This could consistof the following common
elements:

() Sustainabld-isheriesManagemenin ConceptandPractice
(i)  Resources Management

(iii)  Participatory Fisheries Management

(iv)  Problem-Solvingand CommunicatiorSkills

(v) Leadershi@nd Motivation

(vi) Behavioural Skills and Attitudinal Development

A list of institutes offeringsuch courses has badantified. But it would be even more advantagediibe

DOF organisedailor-madeprogrammeshatwould permitinterchang®f ideason theseconceptsBOBP
assistanceould be handy in thedesignof thesgprogrammes.

X.  The HRD Plan to buildinstitutional capacityhingeson sevenfactorsas illustrated below (7S Model).

[ swooms ]

N
--®,.f“’/

The Strategy isbased on the organisation’s mandate. The Strategic ActionPlan (SAP) isto beimplemented
by translating the policy into action andworking out the vital contributions at various levels. A campaign
must bemountedto translate the visioof the organisation.

The Structure should include awingor group to develop and implement the Strategy. A coregroup hasto
be formed with avertical cross-section of officers to assist the Director in strategic planning of human
resources.

The Systems shouldinclude aHR Systemwhich maintains apersonnel profile, andprovides opportunities
to develop thepotential in advance of actual job needs. The DOF will thushave a number of trained people
ready to take up responsibilities. This would obviate the needto organise trainingas and when arise.

<<



XI.

Young peoplavith potential must bédentified andgivensufficientinputs topreparghemselves$or higher
responsibilitiesThey could alsde includedin taskforcessetup from time totime for addressingritical
tasksin the organization.

The Staff should includeprofessionalsuchas sociologists(to meetthe needsof participatoryfisheries

management), fisheriezonomistsecologistsaand naturatesourcesnanagemergersonne(for sustainable
fisheriesmanagement)Theyshouldbeknowledgeablén marinebiology, population dynamicandstock

assessment. This staff may also be contracted from outside for specific periods to assistthe Department.

The Style should be participatory. Both with the stakehol ders andwithin theorganisation, so thattheDOF
mayeffectively tap theideas ofyoungerpeople.

The Skills would be of differentkinds: conceptual, technical, manageratdextension.For developing
conceptualskills, programmes suchs those of the 1IM, Ahmedabad;the Bharathidasarnstitute of
Management, Trichypr the Administrative Staff College,Hyderabad may beseful. For othertypesof
skills, amix of external courses arig-houseworkshopss suggested.

The Shared Vision should extend to all levels of staff and stakeholders in what the fisheries sector ought
to achieve during thenext decade. A series of workshops should be organised for a discussion on giving
effect to thevision at every level.

Reorienting the Department’ s personnel to the needs of the future is no small task. But agood beginning
hasbeen made by theGovernmenof Tami Nadu with BOBP assistanceTherris an urgert nea to break
away from the routine approaches of the pastin identifying and devel oping talentsto man the organisation
and build its capacity. While individuals are always keento develop their skills in avariety of ways, the
organisation has to utilisethiskeennessto meet its own mandateand regquirements. Hence, strategic HR
Planningis amust.
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Approach

1.0 APPROACH & METHODOLOGY

1.0L The diagran on pace viii clarifies the process of identifying training need and managimg training and
development. During the study, thefirst se of assignmerstrelating to“Needs Assessmeriwas attempted.
It consisted of the following steps.

Organisational Analysis

Thiswas sough tobe dore by studying the organization’ smandate. Itwas elicitedfrom (i) Minister’s

policy statement for 1998-1999. (ii) 1X Five Year Plan, (iii) Draft Revised Policy on theanvil for
adoption and (iv) the Code of Conduct for Responsible Fisheriesto which India is asignatory and
which has been adopted by the Government of Tamil Nadu. These are elaborated in Chapter 2
(Developmenbf FisheriePolicy — Past,PresentandFuture).

The organisation’s mandatieas to meetstakeholders’needs. Workshopsvere organisedat the
headquartersind thefield to identify stakeholdersheedsthe DOF’sapproachn responseo these
needsand thecompetenciethathaveto bedevelopedn the Department to make theffective. This
appearsn Chapter3 (Stakeholders’Perspectives).

OperationaAnalysis

Howthe FisherieDepartmenmeetsts mandate through varioastivitieswasexamined.Information
on the dutiesandresponsibilitiesassignedo the staffatvariouslevelswaselicitedin threeways:

(1) from manuals
(2) fromseniorofficials and

(3) fromthe staffthemselveshroughquestionnaires.

This exercise was meant to check whether the organization’s thinking and action were consistent
with its vision, andrelatethevision to dutiesatvariouslevels. This analysis appears in Chapder
To carry out the organisation’ s activities effectively, the current staff profile — their background and
requiral qualificatiors — wereexamined Findings appea in Chapte 5.

Individual & Group Analysis

Skill gaps relatingto officials inthe DOF at differentlevel s wereascertained through aquestionnaire
responseThey were requestd to indicaie needd skill area in connectim withtheir duties. These

were classified into Technica) Managerid, Extension and Conceptua Skills forthe future These
findings are elaborated in Chapter 6.

Training Needs

The current HRD plan under the World Bank Scheme was looked at. An inventory of training
resourcs was attempted. Also, arising fromthe need analysis the recommendetraining courses

for variouslevels of staff andtraininginstitutionswas outlined.This appears in Chaptér

The HRD Plan

The overallHRD planis morethanjustatraining plan. Theaim is to build institutionatapacityto meet

currert and future needs A modd toward thiSHRD plan has been outlined. It appearsin Chapter 8.
1.02 Inconsonanewith the above, the steps followed were:

<<

Orientation Phase - Orientatio to the needs of the DOF, TN & BOBP. This was

achievedthroughworkshopsand small groupneetings.



1.03

Workshop with DOF Staff e

Questionnaire Design .

Appraisals & Consultation e
with the DOF Staffin the
field

Analysis of Field Data .

Collection of Secondary .
Data, and Discussionswith

HQ Staff

Consultation with External -
Agenciedike CMFRI & CIBA

Study of Policies & .
Implications for the

Training Needs

Appraisal of Available .
Training Resources

Starting fromidentificationof stakeholders and themeeds,the
approactand thecompetenciet® bedevelopednthe Department
staffwere identified.

Basedon the needsidentified, a classification of skills was
attemptedo facilitate responsefrom thefield.

Thecoastal districof Cuddalorevas selectedsit hadbothcoastal

and inland fisheries components. Detailed discussions and a
workshopwere held with severalstakeholders,as also with
Departmentaktaffat seniorpolicy-makingandadvisorylevels
andin the field.

Classification of skills needé into Technical Manageria &
Extensionareas Jevel-wise.

Datarelating to thecurrentactivitiesofthe DOFjobdescriptions,
educationalqualificationsfor different posts, and recruitment
procedures.

Obtaining their perceptionsabout future needsin relation to
sustainablésheriesmanagement.

Recent developmentthe mandatef the DOF, its implications
for sustainabldisheries management, and thgevelopmentof
conceptualskills for meetingthe above. Examinationof existing
HRD plans.

Collectionofdataregardingraining in India & theWorld Bank
schemen AHRD.

Essential Elements of the HRD plan

Thus, athree. pronged approach was adopted to make the study as participatory as possible.




1.04 Theconductofparticipatoryworkshop&nabledlebateanddiscussioo bringaboutaconsensuamongst
stakeholderghe Departmeband frontline staff. It wastherefore an important aspect of themethodology.

1.05 Secondarylatawas collectedabout thejobdescriptionf staffatdifferentevels (JointDirector, Deputy
Director, CEOs,AssistanDirector, Inspector, Selecti@dradelnspectorSub Inspector, Researdkssistants
& otherg and the various training instituteswhich can undertake training.

1.06 Referenewas macktto the Fisheries Policy, the Code of Conduct for Responsil# Fisheries and the Five

Year Plansof the Governmendf Tamil Nadu. Theirimplicationsfor drawing up trainingneedswere
studied.



2.01

2.02

2.03

2.04

2.05

2.06

2.0 DEVELOPMENT OF FISHERIES POLICY
- PAST, PRESENT AND FUTURE

Tarnil Nadu is endowed withrich fisheryresourceslongits 1000 km coastlineand 0.19million sq.kmof
the Exclusive Economic Zone (EEZ). These cover the Coromandel Coast, Palk Bay, Gulf of Mannar and
the Weg Coast 21 cord idands in the Gulf of Mannar with itsrich habitast of live corals coastalagoons

(Pulicat Lake and Muthupet swamp) anestuariesAs regardsinlandfisheries,there ardive majorrivers,
51 reservoirsand innumerableganks. Thesaatural resources harbour a varietyof fin fishes, shell fishes
andplants.

The FisheriesPolicy, from the establishmendf the Departmenmorethaneightdecades back, hdento
raisefish productionby improving technologyand research.It had beenpresumedhat increasingfish
productionand ensuring regulasuppliesto consumers wouldaise theearningsandimprovethe living
conditionsof poor fishermen.After India becameindependenin 1947, stresswas alsolaid on welfare
measures fofisherfolk to improvetheir living conditions.

Howeverthere is dimit to possibleincrease fish production. Scientificstudieson existingpatternsof
fisheriesclearlypinpointcertaintrendsthatneedto be consideredvhile initiatingmanagement measurtes
ensuresustainabldisheries. The Governmenbf Tamil Naduthereforedecidedto formulatea fisheries
policy aimedatsustainablelevelopmenand participatorynanagemerib ensure the welfareffisherfolk.
In February1996,the Government constituteahigh- level committeeto formulateaFisheriesPolicy for

the State.The Committeepreparedadraftpolicy andsubmittedit in Septemberl997. Inputsfor policy
preparatio were also provided by BOBP.

The DOF gaveits views on the policy report. Measuresrelatingto fisheriesresources anthanagement,
includingnecessargmendmentso thelndian FisheriesAct of 1897 ,had beerspecifiedin thedraftreport,
apartfrom welfare measures fdisherfolk.

Though pending formal approval, many poliegeasuregdealing in particularwith resources and
managementhadbeenincorporatedn various fisherieschemedor the IX Five Year Plan. The BOBP
was associatedwith the preparationofthe IX Five YearPlanas a memberofthe SteeringCommittee.
Most BOBPrecommendations relating thefollowing aspects had been accepted amdudedin the

IX Five Year Plan:

Needforupdatingheexistinginformation,andcontrolling increasingopulatiorandfishing pressure.
Managingfisheries.

Controlling the degradationf the coastaknvironment

Strengtheninghe capacity tonanagdisheriesthroughamendmentso theFisheriesAct, andthrough
regulationghatgive athrust tomanagemerapproaches anstudies, developumarresourcesand
promote training systemesndschemes.

4+  Post- harvedisheries.

+eee

The FisheriesPolicy ofthe TamilNaduGovernmenio beimplemented duringhe fiscalyear1998-99was

presentethy the Honourabld/inister for Fisheriesn her budgetspeechElementsof thepolicy:

1 To achievesustainable fish production with th@avolvementof fisherfolk and thereby raise the
nutritional standardsefthe population.

2. Toachievesustainablendmproved managemewtfthecapture fisherin the marinesectorgspecially
in the in-shore waters.

3. To encourage scientifimanagemenin inland fisheries,reservoirs,irrigationtanks,village ponds
andtanks and tdoring in additionalareas under fisbulture.

4, To generateemploymentandincomein the rural sectorofthe economy.
5. Toensure viable fishermemo-operatives.
6. To ensurethe economicandsocial welfareoffisherfolk.



2.07 While explainingthevariousschemeso implementheabovepolicies,particularlythoserelatingto marine

fisheries,the Minister saidthattheaim is to conservethe existingfishing groundssinceinshorefishery
resourcegppearedo beover-exploited.

2.08 The thrustofthe policy will beto taprich andhitherto untappedich fishery resource®f the off-shore
regionthroughmulti-dayandmulti-gearfishingby mechanizethoats.Resourcenanagemerirogrammes
will include searanchingin PulicatLake andthe settingup of artificial reefs. The Minister saidthat the
DOF is associatingtselfcloselywith the BOBPandavailing of its experience@ndexpertisen formulating
policy andimplementingschemes.

2.09 TheDirectorofFisheriesndicatedduringdiscussionshattheCodeof Conductfor Responsibl&isheries,
will be implementedby the Departmentn co-operationwith fisherfolk. This will necessitatereating
awarenesamonghefisherfolk aboutthe Code and motivatingthemto acceptt.

StatutorySupporffor FisheriePolicy andimplementation

2.10 Asfarbackas 1897,the British Governmenhadconstitutedalegalframeworkto manageheregulation
of fishing in inland andmarinewaters.The Indian FisheriesAct, asit was called, prohibitedthe useof
explosivesandpoisondn fisheriesandlaid afoundationfor furtherlegislation. Legislatorsof what was
then MadrasPresidency slightly amendedhe Act in 1929. Most rules framedunderthe Act relatedto
inland waters.Fishing rights in thesewatersfrequentlyleasedto private partieshad necessarilyto be
defined.The profitablechank andpearlfisheriesof the Gulf of Mannarwere well regulated.Only once

during this centurydid the Governmentissue a notificationto regulatemarinefisheries;this relatedto
fixed lure fishing inthe shallowwatersofPalkBay. No legal regulationgor othertypesof marinefishing

cameabout. Mostfishingpracticesalonghe CoromandelCoastremainedinregulatedby the Government
duringmostof the 20thCentury.

2.11 A sequelto the Indian FisheriesAct andits 1929 amendmentameaboutin 1983 throughthe passingof
theTamil NaduMarine Fishing Regulation(TNMFR) Act. This Act createdanew legal frameworkfor
marine fishing, and specifically addresseaonflicts betweenartisanaland mechanisedboat fishermen
alongthecoast. Thusit formedthetail-end of alargerregulationeffort.

2.12 TheTNMFR Act in clauses4 & 5 enableghe Tamil Nadu Governmentto frame rules concerninghe
following andnotify them:

(a) regulateyestrictor prohibit fishingin anyspecifiedareaby differenttypesof vessels
(b) regulateor restrictthe numberof fishing vesseldfishingin any specifiedarea

(c) regulate restrictor prohibit catchingin any specifiedareafor suchspeciesf fish

(d) regulate restrictor prohibituseof suchfishing gearin any specifiedarea

(e) fix the hoursin adayduringwhich any personcan fishin any specifiedareausingsuchatype of
craft.

The Act specifiedthatin framingrulesthe following areto beconsidered:

(1) Needto protectthe interestsof different sectionsofpeopleengagedn fishing, particularlythoseof
traditionalcraft fishermen.

(2) Needto conservefish andto regulatefishing on ascientificbasis.
(3) Needtomaintainlaw andorderin the sea.
(4) Anyothermattersasmay beprescribed.

2.13 The TNMFRActprovidedortheregulation restrictionandprohibitionof fishingby fishingvesselsnthe
seaalongthewholeor part ofthecoastlineofthe State.Thetwo principal clause®fthe Act createzones

<<



2.14

2.15

2.16

2.17

for mechanisedishing and specify the time and duratior the fishing operation.Theseseekto protect
artisanafishing operation$y limiting the operation®f mechanisetloatsto aspecificgeographicahrea
aswell asto daily fishingtimes. It doesnot, however contain any restrictionon artisanafishing practices.

Other sectionsofthe Act establisheégroundworkfor enactmenofits principal clauses awell asfor
future elaborationSections? to 14 order theregistrationandlicencingof all fishing vesseldn the State.
Sections4 and 15 to 22 describe th@owersof the FisheriesDepartmenbfficers, as well as procedures
andpenaltiesconcerningenforcementThe Act explicitly allows forthe possibilitypf furtherregulationby
Governmentotification (Sections 5a tal). The DOF has sent many proposéts furtherregulations
relatingto limitations of fleet strength,meshregulations,closed seasonsand prohibitionof fishing in
certainbreedingandnurseryareas.Theseare under theconsideratiorofthe Governmentandformal
enactmenimaybe undertakesoon,Proposalf$or regulationgelating toresourcemanagemenrandtheir
formal enactmentwill also beundertaken.

The enforcemendf rules andregulationsframedunderthe Act will needresources relating finance,
manpowerlndequipmenfor patrolling andextension.Enforcemenwill alsoneed theactiveco-operation
oftheprimary stakeholders. thefisherfolk.

ManagemenmeasuresThe TNMFR Act of 1983,andits Rules,regulatethe marine fisherjn termsof
fishing gear, locationdurationandtime offishing, so asto resolveconflictsbetweerartisanal anchechanised
boatfishermen However,no rules have yet beeframedto implementmeasuresoncerning regulatioof
fishing zones, meskizes offishing nets,closedseasonsandoperationalfishing fleets - which will ease
congestionin overcrowdednshore waters.

TheTamilNaduGovernmenis consideringvarious options relating implementatioroffishery/ resources
managemenincludingparticipatorycommunitymanagement. Towardiisoption, the DOF jointlywith
the BOBP, has had mangonsultationswith all stakeholdersn ChennaiandKanyakumaridistricts to
evolvemanagemenmneasures andsuitableimplementatiormethodology.

The success of these developments necessitates a total orientation of the DOF to the concept of
Sustainable Fisheries MonagemenL Building up of conceptual skills andawareness would be a vital
inputfor such success.
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3.0 STAKEHOLDERS' PERSPECTWES

3.01 The training needs of the DOF areworked out by assessing the stated needs of stakehol ders and the
organisation’smandate. Itmay be argued that the stakeholders’ perceptionsand viewscould be uninformed
(reflecting abiasin thinking infavour of immediate rather thanlong-term needs). Nevertheless, one should
take the current concerns of stakeholders as the starting point. Further, the modern stress on customer

satisfaction requiresthat one gives the stakeholdersa fair hearing. The organisation’s efforts should be
directed towards meeting these needs in the context of sustainable fisheries management.

Hence, thefirst step was to identify and brainstonnall the fisheriesmanagement playersthrough aworkshop.
Asmany as 20 players wereidentified and classified intosix important groups : (1) Producers (2) Consumers
(3) Influencers [likeBOBP] (4) Funding Agencies (5) Support Agenciesand (6) Implementors ofvarious
schemes.

3.02 The next step was to identify thesignificant actors among these groups as follows:

(1) Fisherfolk (fisherwomen co-operatives) / fishennen

(2)  Entrepreneurs (progressive entrepreneurs/ aquaculturists)
(3)  Fish merchants (wholesale) / traders

(4)  Financing institutions (banks)

(5) Allied industrialists, equipment / input suppliers & hatchery feed manufacturers
(6)  Small-scaleprocessors (fish curers, pickling & handicrafts)

(7)  Fish consumers

(8) NGOs (welfare organisations) and

(99 Local communityleaders

In addition to these groups, the Governmenis of course an importart ador in the area of policy and
implementation. The Central Governmert is asignatoy to internationé agreemats of a binding nature

tha shoud givedirectionto fisheries developmetand managemerinthefuture. Centrdresearhagencies
such as CMFRI also contribueto policy-making.

The interests and expectations of these players were ascertained, also their potentid contributiors (both
positive and negative tothe DOF. Thesewouldfbrmthe basis of theDOF s objectives amissian statement
onHRD effort. Thepossible approaches that DOF could adoyi to addresthe need ofthes actos and the
competencies/skilleequirecdto deliverthe DOF’s servicesyere outlined.

3.3 Example: The interests/ expectations of the fisherfolk (fisherwomen co-operative$ are:
© Increasd incomes and a better standard of living
© Improveafacilities for landing and marketing
©  Easycredit facilitiesfor equipmentaindotherneeds
©  Protectionfrom naturalcalamities

3.04 It was alsoascertained frorthe field thatthe primarystakeholderse., the fisherfolk, areawareabout
depletiorofresourcesHowever their primarycurrennheedsappeato befinancialsupporthroughgrants,
aidsand loandor professionaéctivities,andwelfaremeasures tanprovethecommunity’sliving standards
in thevillage.

Their potential contributiors to the fisheries sectacould be:
%  Tappingofuntappedesourcegidentifying newspecies. newareas)
¢  Copingwiththeincreasingdemandor fish and fisheiyproducts

%  Increasednotivationforadoptingsustainabldishing methods

7
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The primary negative impact on the fisheries sector could be over-crowding (extra pressureon fishing
leadingto reduction in resources).

The possibleapproachesof DOF to addresstheseexpectationgre:

Participatoryfisheries management

Diversificationoffishing effort

Strengtheningf fishery co-operatives

Developmentandtransfer oftechnology

S b > S O

Generation of alternative income-generationactivities (ancillary fishing)
%  Improving post-harvestfacilities
Implications of Diversification of Fishing Effort

Hence, the competencied skills to be developedamongthe DOF staff, to address these needs, were
identified as:

%  Demonstration andtraining to implement participatory fisheries management

«¢  Updating knowledge on sustainable fisheries management

P inter-personal, communication andextensionskills to support fishermen co-operatives.
<@ Extension methodology

< Human resource managementskills

A similar analysiswasdone in respectof other significant actorsin marine fisheries. The outcomeswere
derived in atabular form under designatedheadings,such asthe indicative table below.

ACTORS INTERESTS POTENTIAL DOE COMPETENCE / SKILL To
EXPECTATIONS (+/-) APPROACH BE DEVELOPED

The detailedutcomeofthe workshopis presenteéh Annexure- |I.

*

A question was raised subsequentlyabout the implications of diversifying fishing effort. To reduce fishing pressurein the

crowdedinshorewaters, as well asto ensurea sustainablefisheryfor small-scaléisherfolk, the DOF hasplannedto diversify

fishing effort by utilising someof thefishing craft presently fishingin inshore waters, and modifying themfor multi-day and

multi-gearfishing operations. It is hopedthatpopularisation of theseefforts would easethe pressureon inshore waters and
assurea sustainablemarine fishery.

The resultantimplications are to:

(@
(b)
(©
(d)

©)
Ul

Reducethenumber of crafts operatingin crowdedinshore waters
Reduceof the total catchof particularfish speciesunder stressat present
Prevent introduction of additional craft to existing totalfishing fleet,for operation in the untappedoffshore waters

Introduce new gearfor exploitation (large meshednetsand large-sizedhooks)to catch big sizedfish. letting the juvenile
population grow

Increase totalfish production by tapping untappedoffshore waters

Operate andemployfishing crafts and crew withdrawn from the inshorewaters
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3.05

3.06

3.07

3.08

Stakeholde Workshop at the Field

A stakeholder workshopas heldin the field atCuddalore.lt adoptedanew kind ofapproach for DOF
workshop since the direct beneficiaries of DOF schemes (fisherfolk) and their representative were
themselves prominent participants. Discussion started with schemes currently beingimplemented.The
problemsencounteredby the beneficiaries weraentified.A brainstormingsessiorwasheld,andalternative
approaches problem-solvingvere outlined.Thesewere then classifiedinto what could beloneby the
Departmen and wha could be addresse by the beneficiaris themselves The kind of skillsneedd to
addresshe problemswas thenlaid down.

For example,oneof the currentproblemsfisherwomerfaceis that there aren'¢noughfish containergo
meet demandlt was suggestethatthe Governmentould meetthe demandn stages.The mostneedyor

the most agedisherwomencouldbe givenpriority; NGOs or co-operativegould helpidentify these two
groups.Lots could thenbe heldamongthemto pickthe beneficiaries.

A similar analysiswas donefor otherstakeholderss well. The outcomeswere derivedin atabularform
asshownbelow, The detailedoutcomeof the field-level workshopis presentedh Annexure. 111,

SCHEMES PROBLEMS APPROACH FOR PROBLEM SKILLS NEEDED
CURRENTLY ENCOUNTERED SOLVING TO BE
IN PRACTICE GOVT. BENEFICIARIES DEVELOPED

The fisherfolk expressedhe needfor prompt andimely informationon fish catchesand movements
throughsatellite imageryandtelevision. They feltthatthiswould helpthem capturemoving speciesRight

now, by the time they get thanformation,the fish shoalshavemovedaway.

At the workshop, fisherfolkoccasionallyexpresseatoncern aboutiwindling resources anfhlling fish
catches.But thoughanxious aboutthe future, theywere more concernedand preoccupied about their
todaysthantomorrows. Oneshouldnote thafisherfolk in Kanniyakumardistrict seemto bebetter aware
of fishery resourcenanagementhan fisherfolk elsewhere. Duringvarious meetingswith BOBP,
Kanniyakumarfisherfolk havesoughtscientific informatioraboutbreedingseasons and thmigrationsof
fish population, and havihemselves proposestientific managemenmeasures foimplementation.It
maynot belong beforefisherfolkin other parts of thetatebecomeequally well informed. To speedup the
processDOF officers needto furtherhonetheir communicationgxtensionandpublic relationshipskills.

StakeholdersPerspectives

A representativeampleof 20 stakeholdertook partin theworkshop bothatthe headquarters arulthe
field. From thestakeholdersperspectiveseveralcompetenciesvhich have to balevelopedamongthe
Departmenstaffhave beeristed. Thesearesummarizednthe tablebelow.

Technical Managerial Extension
@ Knowledgeof eco-friendly Participatory fisheries| @ Demonstration andraining
technologies managcment for implementation of
© Knowledge on assessing Coordinationskills participatorymanagement

quality of fish

© Knowledgeofrules& powers
for quality enforcement

Inter-personaskills

Problem-solvingskills Networkingskills
Information  gathering Extension& communication

© Updated information on  low- techniques skills
cost improved methods

Negotiatingskills

O000 ©
Qo0

conta...
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Technicd

anagerid

Extension

© Awareness campaign to
processordprimprovements

© Knowledgein preservation
andprocessing

Market

o Knowledge of markd area

© Knowledge of departmental
schemes

O Awareness of market
information (where and
when)

© Knowledgeofbank

procedures

© KnowledgeofNGOsin their
area, identification and
assessment

@ Training for trainersand
entrepreneurs

© Monitoring and evaluation
techniques

Theprime needfor competency development in the Department staf f would appear to be in areas like
eco-friendly technologies, partici patoryfisheries management, problem-solving skills, andmonitoring

& evaluation techniques.

Past concernshave been directed atpost-harvestfisheries management Awarenessis slowly emerging
that thishasto be coupl edwith resources management Sustai nabl efisheries management is therefore
just emerging in the minds of Department staff andstakehol ders. Some concernshavebeen expressed,
though notin a crystallised manner. Hence, HRD plans in the DOF shouldfocus on building up
conceptual skills among the staff on enabling them toforesee the needs and respond to them pro-

actively.

Technical skills,particularlyin termsof hands-oncompetencieswill needupgrading. Extension skills

mustincludeproblem-solvingskills.

10



Ravikumar R Manian


Ravikumar R Manian


Ravikumar R Manian


Ravikumar R Manian



4.9 ACTIVITIES OF THE DEPARTMENT OF FISHERIES AND
NATURE OF RESPONSIBILITIES OF THE STAFF

4.01 The activities of the Departmengind the job responsibilitiesof the staffat differentlevelshave been
examinedrom threedimensions (fronthestandpoint®fthe organisationtherequirement®fsuperiorsat
various levels, andindividuals). At present therés heavy emphasi®n currentschemes, littlfocus on
future needs.

4.02 Theresponsibilitiesattached t@achpost araletailedin Annexure-IV. The implementatiorresponsibility
is describedvith referenceovarious DepartmenschemesThe statutorypowersgiventovarious positions
havebeenlisted in Annexure- IVa, Theseindicate the framework in which they haveto performtheir
duties_ implementingvariousfishermenwelfareand developmenschemesThesehavebeen compared
with the responsibilitiesmentionedby thestaff.

4.03 Activities of Departmenof Fisheries,Tamil Nadu
(asindicated unde therepot on Endeaour and Achievement. 1997)

Marine Fisheries

Implementation of TNMFR Act. Indian Fisheries Act 1897 and as amended later
Collection of statistics relating to marine production
Managingfishermertraining centres

ManagingthelnshoreFisheriesSurve Station

Overseeing fishermeto-operativesocieties

implementationof the NationalCooperativeDevelopmeniCorporation(NCDC) scheme through
TN StateApex FisheriesCo-operative Federation

7. Overseeingearland chankfisheries

o oA W

FishermenNelfare Schemes

Supply of OBMIIBM to artisanatrafts

Supply of fishing craftsandgearto artisanafishermen

Providingsavings-cum-reliefchemes& group accideninsuranceschemego fishermen
Providingcommunityhalls infishing villagesandfree housingschemed6r fishermen
Providinglink roadgo fishing villages/ fishermen coloniesfishlandingcentresandcyclone shelters

o kr WD e

Provision of Infrastructure facilities

1 Providing fishing harboursandjetties, small fish landingfacilities and fish landing platformsand
auctionplaces

2. Providingmarineworkshopdor repairofboatsandengine,navigatiorguidelightsin marine fishing
villagesand sodiumvapourlampsat fish landing centres

3. Providing ice-plantsindcold storagesetc.
Researchand Extension

1. Marinefisheriesresearclincluding searanchingin Pulicat Lake, demonstratioof edible oyster
farming, settingup artificial reefs

2. Brackishwaterfisheriesresearclincluding hatcheriegbroductionof seeds& culture
Inlandfisheriesresearcincluding fish seedproduction hatchingandlarvalculture reservoirfishing
4, Fisheries technoloy researh including fish preservationformulaion of fish and prawn feed

Inland Fisheries

1. Implementation of the Indian Fisheries Act as subsequently amended

11
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4.04

4.05

4.06

4.07

4.08

4.09

4.10

411

412

Managemenbf reservoiffisheries

Collectionof statisticsof fish production fromnlandwaters
Fishseedproduction andearing

Supporting Fish Farmddevelopmengencies

o b w b

Tamil NaduFisheries Developme@orporation(TNFDC)

Only oneDOF officer in the cadreof JointDirectorof Fisheriesion deputatiorwith TNFDC asGeneral
Manager.The Corporation undertakeavariety of commercial activitiesThese relate¢o the operationof
largeshrimpfarms,reservoir fishery managemenperationoficeplants fish marketingfish netfactories,
operatmglieselsupply,bunks atselectedish landingcentres,and prawnhatcheries.

Responsibilitieof officersatvariouslevelsas indicatedduringthediscussionswith SeniorDepartmental
Officers:

Responsibilitiesof DeputyDirector andJoint Director atHQ (Directorate)

Officers with considerable experiende the field and who arequite senior in theirespectivecadresare
appointechs DDFs and JDFs at thBirectorate. The DDFs assisthe JDFs andfunctionindependentlyn
certainrespectsreportingdirectlyto the Director.

The main function of the JDFsis that theyare in chargeof particular activities— research, marine
fisheries,inland fisheries,brackishwatefisheries,extensionand co-operation, planning, monitorirand
evaluation& administration(they mayhold one or morgortfolios), coveringthe entire state of Tamil
Nadu,andrelating toall aspect®fplanning,project/schemereparationpbtaining government sanctions,
implementationmonitoring & evaluation.

Thusthey carryout all the workinthe namef the DirectoiofFisheriesyho has to provide hisoncurrence
andapprovalfor all policy and financial matters.

A certainamount of in-depth technicalknowledgeand managerial skill is necessary for effective
implementationthroughfield officers, andfor monitoringand periodicalevaluation.In addition,the JDFs
have toprovidethe Governmentvith the necessarynformationon implementation,on bottlenecksthat

mayaffectschemespn delaysandtheir causes.

In their interactionwith the Governmentthe IDFswould have tomeetand discuss with thdeskofficers,
the DeputySecretarytheJoint Secretaryandthe Secretary to th&overnmentor the Ministerof Fisheries.
The JDFsmust possesgiood technicalknowledge,aswell as knowledgeof rules andregulations.They
should be familiar with field situationsthrough inputsfrom field officers, supplementedly personal
experiencand knowledge.

Thepreparationoffive yeamplans,andofschemegor fundingby external agencies (WorlBank,etc.)will
bethefull responsibilityof theseofficers. Theywill planfor the Department’srainingneedsandwill help
selectsuitablepersondortraining.

Otherresponsibilitiesinteractionwith thepublic, with fisherfolk, with NGOs with governmentiepartments,
attendingmeetingsatthe stateand centrelevel, and participatingin discussiongelating tobroad policy
mattersthat involve the stategovernmentor the centraovernment. these are otheresponsibilities
attachedo theseposts.

Responsibilities of the Deputy Director and Joint Director at Stationsother than the Headquarters
(Directorate)

The DDF has more than one district jurisdiction. He wilt have to ensure two-way flow of information
throughthe Assistant Director, sothat theDDF isable to monitor fisheriestrends and theneeds of fisherfolk.
In addition, he has to guide and monitar active interaction amory all stakeholdes to implemen the
government’s mandate.
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The ADFsand otherstaffmust begivenupdatedechnologyinputandguidancéry DDFs andIDFs. This
canbe achievedonly if theseofficers are sincereaboutupdatingtheir knowledgeand skills by studying
literature,andattendingseminarsorganisecdy fisheriesinstitutionsandotherconcernecagencies.

Being experiencedfficers, DDFsandJDFsshould providehesenputstorefine projectproposalgprepared
by ADFs for acceptancey sanctioning authoritiesalso for betterand successfulmplementationatthe
field level.

Administratively, the DDFs and JDFshould be able to ensure support to ADFandprovide proper
informationto the Directorate GGovernmentor obtaininganyadditionalsanction ororders.

The public relationsole to be playedby the DDFs and JDFs must necessarily leéficient. The planning
andimplementatiorof extensioractivities for the Department iawvital responsibilityof theseofficers.

Theseofficersin their statutoryfunctionswill naturally be appellatefficers. Hencetheyshouldfrequently
update theiknowledgeof acts,rulesand regulationsandfield situations.

Participationin scientific workshops / symposiageminarsorganisedby variousfisheriesinstitutions

within India andabroadhasto be encouragedThis will ensurewider exposure to technicavork, and
contactswith fellow-administratorsn fisheries.

Responsibilities & Duties of the Assistant Director of Fisheries

4.13 SinceADFs aredistrict- level officers,they beamprimaryresponsibilityfor planningandimplementation
of technical,developmenand welfareschemes.

4.14 The ADF would be required to maintainformationon fisherietrendsandtheneedsandrequirement®f
fisherfolk. He woulddo this through personaisits andcontacts withfisherfolkin coastalillages,. The
ADFs would have to keep the Departmeinformed about the activitiesof fisherfolk andvice versa.
ThroughlnspectorsandSub InspectorofFisheriesaflow ofinformationwill have to bemaintainedoth
ways. Thebasicplanningof all activities has testartfrom the districtlevel; hencetherole of the ADF is
important.Further,the ADF has to maintain clod@misonwith theDistrict Collectoranckeephim informed
abouthe progres®f variousactivities. He should als@oordinatewith the DistrictCollector’s Office for
communitywelfare measureelatingto roadswater, electricity, health and education fishing villages.

4.15 Hencethe ADF hastheresponsibilitytomaintain public relations with othgovernmenbfficials aswell
as withfisherfolk. The ADF has also theesponsibilityto implement statutoryfunctionsas specifiedin
variousactsand regulationselatingto fisheries.

4.16 During implementatiorof developmenprogrammestheADF has tosolveor troubleshoot problems that
mayarise_ ranging from laboratory tdield execution.

4.17 The ADF must providegood leadership, motivatinghe InspectoandSub Inspectorof Fisheriesoward
successfuimplementatiorof DOF schemesAdministratively beingtheheadf district-levelimplementation,
hehasto provide the necessary technical dindncial inputs forsmoothprogressof activities.He must

periodicallyappraiseseniorofficers about progress,and whenevemecessargeektheir technicaland
financial support.

4.18 The dutiesofthe staff,asreflectedin the responses to questionnaires, gneesentechere. However,
these willneedto bereviewedndstrengthened incorporatintheir obligationstowardsresponsible
fisheriesand adoptionofthe Codeof Conducfor Responsibl&isheries.

QuestionnairdResponseéinalysis(First Part)

4.19 Discussios were held with DOF staff representing differert levels inthe organisation The questionnaire
was issuel to a representati@sampe of 39 out of atotd of 196 permanent Departmenstaf at different
levels (Joirt Director, Depuly Director, Assistam Director, Inspectors Selectim Grace Inspectors Sub
Inspectors, Researdkssistantsand Surveyors) The numbersampledareindicatedbelow. The sample
sizeincludesonly onedistrict, apartrom theheadquarters covereeder thestudy.
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Level SampleNo TotalPopulation
Director | 1
Joint Director 4 3+ CEO of TNFDC
Deputy Director 3 6
AssistantDirector 7 28
Inspector/Selectioradelnspector 12 63
Sub Inspector 4 66
ResearchAssistant 8 28
Total 39 196

The questionnai responsghawe been consolidatdand analyse toarrive atthe findings The questionnaires
have beeranalysedn two parts. The first part deals withthe natureof dutiesfesponsibilitiesatdifferent
levels, as describedby the Departmentaktaff themselvesandthe responsibilitiesas spelt out by the
DepartmentThe secondoart deals withthe critical skills requiredfor the job andthe gaps thagxist. The
guestionnairgesponsesareconsolidatedn Annex - V.

Questionnaire

-nat;lmufmmpmumw

at different lovels.

Crmmlshllsqu wwﬁm
1 ' inmﬁiingm

Duties of the Joint Director / DeputyDirector

©  Overall supervision, management, administrat&mneview
©  Planning& evaluation

©  Assistingthe Directorof Fisheriesin implementation& monitoring of various developmenand
welfareschemedor thetargetgroups

< Facilitatingrescueoperationgiuring naturalcalamities
Duties ofthe Assistant Director

Implementatiorof socio-economischemes

Enforcemenof regulatorymeasures

Transferof technology immarine,inland and estuannéisheries
Fisheriesmanagemenin reservoirs,lakes & tanks
Supervisiorof fisheriesco-operatives

Creatingawarenesamongfisherfolkabout statgovernmenfisheriesprogrammes
Supervisionof subordinatestaff

O000COQOO

Duties ofthelnspecton SelectionGradelnspectorandSub Inspectorof Fisheries

Assistingthe Assistant Directoof Fisheriesn implementatiorof the TNMFR, 1983
Trainingof fishermerin modern fishingnethods

Training of farmers infish culture

Conservatiorof fishery resources

00000

Stockingandexploitationof reservoirsandother waterodies

E
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4.20

Duties of ResearchAssistants

&  (Tarryout researclwork on specificproblems assignely the Tamil NaduFisheriesResearcrCouncil

&  Transfertechnology to fishermenandfish farmers

&  Conductstudiesaboutenvironmentalimpacton coastalareas andiverine stretchesandcarry out
pollution studieghroughouthe state.

On a perusal ofthe above, it is evidentthat Departmentstaffhavegiven expressiornto their current
concernswith an emphasi®n schemémplementationA visionfor thefuture is absent,clarity onthe

future need of the Departmen is lacking Concen abou the future vis-a-vs sustainab&fisheries
managemenh isneeded.

The Departmenshouldcommunicateo all stakeholdersn thesubject Workshupswouldbenecessary
at various levelsto discusghe visionofthe Departmentand build a sharedvision ofthefuture.

Management vuni Peter Drucker savc in hic latest work “Managing in a time of great change'.
On the New Society of Organisations -

Becausc the modern organisationis composed of specialists, each  with hisor her own narrow area
ofexpertise. its missionmust he crystal-clear The organisation must he single minded, or it'". member
will confused They will followtheir speciality ratherthan apply ittothe common task. They will
define “results’ in terms of their speciality and impose its values onthe organisation. Onb afocused
and common mission will hold the orgamsadon together Without such a mission the organi sation
will soon lose credibility”.
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5.0 STAFFING PAFFERN

5.01 The.staffingpatternin the DOF andthe educational qualifications prescribekreexamined.The picture
that emergess givenbelow. An organogranofthe DOF is presentedn Annexure- VI.

Manpower at various cadre levelsof the DOF

Sl Cadrelevel No. of Posts
No |- - Permanent TemporaryTotal
Joint Director of Fisheries(JDF) 3 3 6 - On deputationwith
TN FisheriesDevelop
mentCorporation(1)
- T N WomenWelfare
Corporation(1)
2. | Deputy Directorof Fisheries (DDF) 6 4 10
3. | AssistantDirector of Fisheries (ADF) 28 22 50 |- FisheriesEconomist(1)
4. | Research AssistaifR.A) 28 8 36
5. | Inspectorof Fisheries(IF) 63 52 115
6. | Subinspectorof Fisheries(SI) 66 37 103
7. | Laboratory AssistaniLA) 6 ; 6
5,02 Educational qualification of present holdersat different cadres
(available information from DOF but not complete)
Cadre Ph.D.. MF.Sc MS. DFS M.Tech B.Sc D.F. B.E. LFT SSuU
B.ESc.  Zoo/  (CIFE) Zool PT,
Bot/ Bot/  Slanga
Chem/ Chern lore
M.B.
JDF 4 6 3 5 2
DDE 2 4 2
ADF 3 9 6 5 14 !
ADF
Economist M.A., M _Phi (Economics)
JDENQgQ. 1

Legend: M F.Sc.: Masterin Fisheries Science
B.F.Sc. : Bachelorin FisheriesScience
M.B. . Marine Biology
D.F.& : DiplomainFisheriesScience
CIFE . Centrallnstitute ofFisheriesEducation (Bombay)
D.FP.T. Diplomain FishPmcessingrechnology
LFTN : Licentiate in Fisherie§echnologg Navigation
SSLC : Senior SchodleavingCerttficate
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5.03

5.04

Educational qudlifications at recruitment

The main recruitmenidirect)tothe Departmeris at thelevels of Sub Inspector ofFisheries Inspector of
FisherieqIF) andResearclissistan{RA). Oflate, recruitments alsobeingmade at théevel of Assistant
Directorof Fisheries(ADF) to satisfy theratio of direct recruitmentfor infusion of young blood.

Till adecaddack, M.Scs an@.Scswere recruitedatthe Inspectoof FisheriesandResearch Assistant
levels. Thoseholdinga LFTN, a3-year polytechni@iploma coursewere alsotakenin as Sub Inspectors,
besidesB.ScsandM.Scs. Many LFTNs haveesventuallypecomelDFs.

Sinceall recruits are taindergooneyearofin-servicetraining atthe StaffTraining Institute,Chennai,and

passthe GovernmenDepartmentest,it waspresumed thatll ofthem would havesufficientknowledge
in fisheries.

Of latethe preferencen recruitments for M.F.SCsandB.F.SCs,coming out of FisheriesCollegesfrom
Agriculture/ VeterinaryUniversities.Hencemost fisheriestaffinthe DOF may soon have thigofessional
qualification.

Deputatiomto specialisdtraining courseswill endav the officers with skillsto med specifc technicé (or
other)needsofthe Department.

OrganisationaStrengthening

The staffshould includeprofessionalsuchas sociologistgto meetthe needsof participatoryfisheries
managementgcologists naturalresourcemanagemerpersonnebndeconomistgto achieve sustainability
in fisheries).

The DOF'seffortsto professionalisaeedtde strengthenedot onlyby prescribinghe right qualifications
but also byorientingyoungpersonneto future needsAt presentth@rganisatiorhasno one whalevelops
strategiedor the future. It should therefore@ppoint acoregroupor cellwhich will assist theDirectorin

(a) strategic planningb) keepingtrack of the potential of personnelatthe lower levelswho can
reliably shoulder wideresponsibilitiesn future (c) drawing up adetailed FIRD Planto build on the

strengthsof peoplefill gaps in theiskills andequipthem in advancefor high responsibility. Thiswould
includeexposinghesestaffto managemenprogrammeshatwould develogheir conceptuakkills and

(d) monitoringandevaluationofthe DOF’s programme&ndbudget.

The core groupwill presentetailedinformationin acomprehensivenanneron all aspect. ©fHRD at any
giventim.e to the Director, sothatdecision-makingis correct andjuick. Thiswill be avaluablehelpto the
Directorwhois almostalwaysunder time pressure.

Current Practiceswith Staff Performance Appraisal

In the DOF, no confidential reporior performanceappraisals maintainedor non-gazettedtaff suchas
Inspectors, including Selectidarade InspectorResearch Assistantand Sub inspectorsof Fisheries.
Any goodworkis rewarded withaletterof appreciationand atimeswith acaskhyift thatis recordedinthe
staffmember’sservice registerPoorperformancemayresultin awarning whichis alsoenteredin the
serviceregister.

Confidential Reports are maintainexhly for gazetteafficers (ADF upwards). Assessment afiork is as
follows

The officer concernedorepares self-assessmengport everyyearwhich highlights bothachievements

and shortfalls/failures He elaborate®nthe former andexplainsthe latter. He sendsthis reportto his
immediatesuperiorofficer.

ADF to DDF
DDFtoJDForDF
JDF to DF
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5.05

The immediatesuperior officerwill recordhisacceptance/concurrenegéth the self-assessmemeport of
his subordinatefficer. If he hasadifferentview, he will recordit andsubstantiaté.

Either way, the immediatesuperior officer(controlling officer) will passon the report to hissuperior
officer who is the reviewing officer He has to agree adisagreewith the commentsof the controlling
officer and communicateany adverseremarksof the controlling officer to the subordinateofficer for his
explanation. Theexplanationmay or may not be acceptediy the reviewing officer who recordsthe
reasons

Thesereportsarefiled in the confidential dossierof the office concernedand keptin the custody of the
Director or the Joint Director.

The right approachto performance appraisalould be:

(a) first specifythe objectivesto be achievedoy theofficer at the beginningof the year
(b) periodicallyreviewit
(c) actively counsethe officer towardsachievingthe objectivesand

(d) atthe endof the year, appraise theerfornianceandcommunicatehe findings to the concerned
officer.

Concurrentwith the appraisalof performancetheremustalsobe anappraisalof potential,onthe basisof
which careerdevelopment plansan be made.

PETER DRUCKER|n his recentbookManagingin a time ofgreatchangesays....

On the Emerging Knowledge Society

"Knowledge workerswill not bethe mgjority inthe knowledge society. But in many countries, if not
inmostdevelopedcountries theywill bethelargestsinglégroupnthe populatiorandthe workforce
And evenif outnumberedy othergroups,knowledgeworkerswill be the groupthat givesthc
emergingknowledgesocietyits characterjts leadership,its socialprofile. They may not bethe
ruling clasoftheknowledgesociety but theyarealreadyits leadingclass. Andin theircharacteristics,
their socialposition, theirvaluesandthe expectationstheydi&r fundamentallffroth any groupin
historythat haseveroccupicdthelLeading,let alonedominant,position”.

“The key to theproductivity of knowledge workersistomakethem concentrate on thereal assignment
Do you know why most promotionsfail 2 One-thirdareoufrightdisastrous whil@nothe r third are
anagging backache Not more titan one in three works out because of misfits".
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6.0 SKILL GAPS & TRAINING NEEDS

6.01 The training needs of the DOF were sought to be derived through the needs of stakeholders, and the
perceptionsf the staffas reflectedthroughan understandingfthe organisation’smandate. Arising from
these, critical skill gapswere identified.

Typesof Skills

602 Toidentify the skills needed, the secondpart of the questionnaire responsesfrom DOF staff (see Annexure-
V) was analysedThe first part dealt withthe nature ofluties of personneand thecritical skills required
for effective delivery of servicesto the stakeholders. The secondpart dealt with the skills neededfor
effective, fisheriesmanagementnd listed theirtraining requirements.

Questionnaire

nature of duties, responsibilities at
different levels.

Ceritical skills required to perform
on the job, strengths and gap areas.
Training needs to fill these gaps

6.03 The secondpart wasderivedfrom theworkshopdescribedearlier which listedhe competencieandskills
required to meetthe needsf stakeholders.Theseskills were classifiedunderthreebroadheadings

. Technical skills
. Manageriakkills
. Extension skills

In addition to theseit was recognisedhat conceptualskills in sustainabldisheries management would
haveto hebuilt up atthe higherechelons.Foreach skill listedundertheheadingsof Technical, Managerial
andExtensionskills, therespondentwere askedo identify whetherit was anarea of strengthorweakness
(gaparea)., Theywerealsoaskedto indicateif it wasa developmenheed.The responsesvereput together
in atableformat (seenext page) andnalysed.

The questionnairewas i.s.sued to bothheadquarterandfield stafffrom differentlevels. Joint Director,
Deputy Director, AssistantDirector, Inspector, Selection Grade Inspecto§ub inspector, Research

Assistants, Surveyordhis constitutesarepresentativeampleof thetotal work staffofthe DOE Discussions
were subsequentlyheldwith therespondentdo cross-checlthe responseand obtaintheir views.

liscussionswere also heldwith the staffof two leading fisheriegesearch institutes CMFRI andCIBA
_ to ascertain their perceptionsofthe skillgaps andtraining needsin the DOF.

6.04 The secongart ofthe. dataanalysisdealt withthe critical skills requiredateach leveto performeffectively
on-the-joband thestrengthghatthe staffpossessedboth of thesefrom the Department’ perspective).
The gaps in skills were then listed on the bass of acombined analysis of thestakeholder’s perspective
and the Department perspective The important training requirements were then arrived at for
differentlevels(JointDirector, Deputy DirectorAssistantDirector, Inspector, SelectioGradeinspector,
Suwb Inspectoyr Researl Assistan & Surveyor) Thisis presented in a tabular form in the pages that
follow.

6.05 Forexample,atthelevel of AssistanDirector, one ofthe critical skills requiredfor the job is Monitoring
& Evaluation,which has also beeidentified as a gaparea. Hencethis hasemergeds a training need.
Similarly, gaps/weaknessesth respectotheTechnical,Managerial&k Extensiorareas have beeanalysed.,
andthe findings listed accordingo levels in atabularform in the following pages.Further, duringthe.
field meetingwith stakeholdersa clear neecemergedor better skillsamongofficials on the following
aspectsas well.
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@606

Problem Analysis
Problem-Solving

Generating and Implementing Solutions
Monitoring and Evaluation
Reflection and Course Changes

Trainingis to beprovidedon the aboveaspectsaswell asthoseindicatedin thetablesthatfollow.

DOF Officials  Skills, Skill GapsandTraining Needs

Level Critical Skills & Strengths Gap areasas perceived Training\
Knowledge required (as perceived by the Stakeholders Needs
forjob (asperceived | by the Department) andDepartment
by the Department)
Joint ©  eadership skills Knowledgein Updated knowledgeof Exposureo thelatest
Director © Managerial skills quality assessment newceo-friendly developmentsn
© Knowledge of latest Knowledgeof rules techniques sustainablésheries
techmgues in & powers Knowledgeof rules& management
sustainable fisheries Co-ordinationskills regulationsn thecontext Exposureo information
management ofthe CodeofConduct accesgechniquest
@ Thorough Knowledgeofmarket their use
knowledge of rules potential Strategic& long-term
& regulations Managerial planningtechniques
0 Interactive skills Participatoryfisheries Presentatio:
@ Presentation skills managementechniques, interactiveskills
involving stakeholders Updatingknowledgeof
Information usefor legal framework
monitoring& evaluation
Extension
Negotiatiorskills with
otheragencies
Networkingskills
Deputy O skills in Awarenes®f market Technical Knowledge of
Director participatory information Informationon latest community-based
fisheries General eco-friendlytechniques management systems
management administration [+ ] Knowledge of as followed in other

0 Project formulation
skills

© Public relations and
interactive skills

G Knowledge of latest
eco-friendly
sustainable fishing
techniques

0 Information
accessing skills and
knowledge for
effective monitoring

& evaluation

Co-ordination&
negotiatingskills

ﬂ Knowledge of NGOs
© Monitoring and

sustainable fisheries
management

Transfer of khow-how
from research tothe field
Managerial
Participatory fisheries

management

evaluation
Extension
Communication & PR

skills

countries

Participatory

Fisheries Management
Exposure to project
formulation techniques
Exposure to information-
gathering techniques
like remote sensing,
Internet, e-mail
facilities, etc.
Workshop with NGOs to
facilitate interaction
Communication skills




Level Critical Skills & Strengths Gap areassperceived Training
Koowledge required (aspercewed by the Stakeholders Needs
forjob (aspercewed| by the Department) andDepartment
by the Department]
Assistant | J Manageria skills| 3 Technical Technical J Demonstration and
Director like planning, knowledgeof J Knowledge of new training for participatory
coo.rdin'ating, assessmeruf techniquesn sustainable fisheries management
motivating, quality fishingandmanagement J Newtechniqus in
negqtia;ing& J Knowledge of J Market knowledge sustainabldishing
monitoring schemes Managerial J Problem-solvig skills
J Liaisoning skills J Co-ordinatim skills] J  Methods of data J Exposue to informatiof
J Problem solving & gatheringand sharing gatheringtechniques
trouble shooting skill$ information J Projed formulation &
J Leaderslp skills J Problem-solvig skills schemepreparation
J Knowledee of new J Monitoring & J Leadersip &
eco-friendly evaluationtechniques motivation skills
technologies Extension J Monitoring &
J Prqjec preparation J Extensimn methodology evaluation
skills J Communicatioskills [ J Extension methodology
J Participatiemanagement J  Communicatia skills
techniqueg. public J HRM skills
relationsskills J Public relatiors skills
J Inter-personkskills
Inspector/| J Effective basic J Knowledg of Technical J Training in new
Selection managerial skills quality assessment | J Knowledge of rulesand|  techniquesfor
Grade J Extensim skillsto | J Knowledge of area powersfor quality sustainabldisheries
Inspector/ motivate andschemes enforcement management
Sub beneficiaries in J  Co-ordinatig skills| J  Knowledge ofneweco-| J  Knowledge of new eco
Inspector sustainabldishing | J Negotiating skills friendlytechnologies friendly technologies
J Training& . J Knowlede of rules, J Trainingin advanced
communication regulationsand methodsof seed
skills implementation production
J Knowledge of new procedures J Training techniques
eco-friendly J Marke knowledge J Extension Methodology/
techniques J Knowledg of bank Techniqueskskills for
J Thorough technical procedures motivation
knowledge Managerial J Exposureé& training
J Planning & J Knowledge of NGOs, in basicdata gathering
co-ordinationskills identificationand techniques &
assessmeraftheir participatory
capabilities techniques likePRA
J Interactive skillsto deal|  etc.
with NGOs J Interpersona &

J  Training skillsto impart
trainingfor entrepreneurs
Extension

J Networking extension
and communication skills

J Demonstratia and
training for
implementatiorof

participatory managemen

communicatiorskills,
Public Relations skills
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Level Critical Skills & Strengths Gapareasasperceived Training
Knowledge required (asperceived by the Stakeholders Needs
forjob (asperceived | by theDepartment) andDepartment
by the Department)
Research |© Knowledgeoflatest |@ Knowledgeon Technical Updatingtechnical
Assistants research quality assessment Knowledgeof howto knowledge
methodologiesk andknow-howof prepareschemes Training in new eco
techniques preservation& Managerial friendly techniques
@ Updatedtechnical process. © Coordinatingskills © Exposureo new
knowledge & Knowledgeof Extension researchtechniques
market area © Extension skills © Exposureto data-
gatheringtechniques&
computers
© Extension  techniques
0 Workshop  to facilitate
gaining  of practica
experience
Others © Technical © Knowledgeon Technical © Exposure  to dtatistical
(Surveyors, knowledge quality assessment | @ Know ledgeof howto tools & techniques and
Lab & Communication and know-howof prepareschemesé& computers
Assistants, skills preservatior&. statisticaltoolsfor data (& Traning in PRA &
etc.) © Co-ordinatiorskills processing analysis Extension  skills
© Knowledgeof Managerial
marketarea @ Coordinating skills
Extension
0 Extension skills

An overviewof skill gapsin the DOF staff

6.06 As asertoin& during the workshopat Chennai,personaldiscussionst field stationsandduring the
workshopat Cuddalore, DOF officers appearto havesufficient technicabkills to implementthe
Department’s technicaprogrammes.Further, theyundergovarioustrainingprogrammeto updateand

fine-tunetheir technicaknowledge.

6.07 How ever;resourceassessmenaindoarticipatoryresourcenanagemenbfcoastalfisheriearerelatively
new conceptghat call/br newapproachesMost officials erpressethe needor comprehensivéraining
in artierto build therequisiteskills. Departmenstafineedo heorientedo conceptsuchasstakeholder
analysisandperceptionsaand stakeholderonsultations.They need to learncommunicatiormethods
andskills in dealingwith otherstakeholders.Theyneedorientationof thoughtandbehaviourto treat
othe stakeholdesas equas in the participatoy effort Only afew officers hawe been trained by the

BOBP on theseaspects duringhe pasftew years.

6.08 Discussionsvere heldwith scientistsofthe CMFRI andCIBA aboutconsidered perceptiorandviews
on the skills requiredby DOF Officers, vis-a-visimplementationof schemesasper the latestpolicy
announcements.Theyagreewith thepolicy statementandindicatethatthe primarytaskfor theDOE
shouldbethemanagemendff  cries inorderto ensuresustainabilityoffish resource@ndgrofitability
for thoseengagednfishing. Theyindicate thathe skillsneeded wouldeboth technicahndmanagerial.
The two institutesarewilling topmvideor facilitate training relatingto technicakndscientificaspects
ofresourceassessmertndmanagementTrainingfor the managemeraf resourcesvill have tohe done

elsewhere.
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7.01

7.02

7.03

7.0 TRAINING COURSES

UndertheWorld Bankproject(seepage?5), adetailedHRD planwas evolvedfor the DOF with pointers
for the future. These havédeendetailedin Annexure. VII. The current training coursesferedin India
and abroaan technicakubjectsboth long-term andshort-termhave been detailed beldaourceDOF).
Underthe World Bank project, 10 personnehavebeendeputedto programmes®n different aspects of
aquaculturemanagement.

Training courses on technical subjects, long-term and short-term, offered in India and abroad,
which are currently being attended by the DOF staff:

Long-Term Training Courses

4+ One yeartraining at DOE Staff Training Institute Chennai
All entrants tothe Departmentatthe SI,IF, ADF andRA levels are toundergothis training.
Subjects include marinésheries, inland fisheries, brackishwateffisheries, fisheriestechnology,
navigationandseamanshipfisheriesco-operativerinciplesandoffice administration.

On completioroftraining, thecandidatefiave tqpasshe Departmental Governmefiest(Fisheries)
I & Il and the Government Accounts Test fub-officersPartl. The ADFs must also pass
accounts tests for Executiv@fficers.

+  PGDiplomain FishSciencgD.F.Sc)atthe CentralInstitute of FisheriesEducation (CIFE)Mumbai
(deemedJniversity).
This qualification is recognise@s a post-graduategualificationequivalentto M.Sc forpurposes
of direct recruitment promotion.

The practiceafew yearsago was that th®OE could nominateanddeputeits officersto undergo

this training. Later,the systemchangedall entrantswereto write andpasshe entrancexam, then
face aninterview. As aresult,the DOF hasstopped deputings officersto CIFE.

+ M Tech course imemotesensingand applicationsatAnnaUniversity. Chennai

Short-Term
Short-term training courses tehich DOF officers are deputed, subjedb fundsbudgetedandavailable.
Technical Courses

=  Diversified fishing, processingand marketing at the Integrated FisheriesProject, Cochin
Technica courses on Inland and Marine Fisheries Development

Trainingin Bacteriology aCentral Instituteof FisheriesTechnology,Cochin
“FisheriesDevelopment” atCentrallnland FisheriesResearchnstitute, Barrackpore WestBengal

“Shrimp Culture andHatcheryManagementat Marine Products ExpoievelopmentAuthority,
Cochin

“Artificia | Reef and MaricultureTechnology atthe Centra Marine Fisheries Researh Institute,
Cochin

=  “FishingSecond-han@Mate)” courseatthe Central Instituteof FisheriedNautical Engineeringand
Trainingat Chennai/ Cochin/ Vizag

“Coastal Zone Management” at Indian Institute of Technology, Chennai

“RefrigerationEngineering,Quick Processingrechnologyand its application”by Governmenbf
MaharashtraMumbai

=  “FishingVesselsEngine Driver” courseat Central Instituteof FisheriesNautical Engineeringand
Training at Chennai /Cochin/ Vizag

= “Fish Stock Assessment in Inland Waters’ at Central Inland Fisheries Research Institute,
Barrackpore, West Bengdl

I A

U

I
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7.04

=  “Gear Technician Course” at Central institute of Fisheries, Nautical Engineering and Training,
Chennai / Cochin/ Vizag

ManagementCourses

=  “Application of Software forManagemenof Agricultural Extension”at NIRD, Hyderabad

- “Managementof Finance”at Madras Institute of Management, Chennai

—  “General Managemenfior Agriculture and Allied DevelopmentatAnnalnstitute of ManagementChennai

= “Foundation Training in Office Adniinistration”at Civil ServiceTraining Institute, Bhavanisagar,
Tamil Nadu

= “Human ResourcéDevelopment’at Annalnstitute of Management, Chennai

= “Agricultural StatisticsTraining” at New Delhi

= “Sampling Techniquegor AssessmentfExploited Marine FisheriesResourcesat CMFRI, Cochm
Extensioncourses

=  “Co-operative Principlegnd Statutoryrunction” at Co-operativeTraining College,Chennai

= “CommunicationandMedia Strategy” atExtensionEducationinstitute, Hyderabad

(Note Someofthe trainingprogrammes/coursesentioned abovéavebeendiscontinued)

The list of training courses mentionedin this chapteris not complete. There are also othdraining
programmes and courses for example, on culture of specific species, on personnel management
which DOF  officers are sent.

7.05 What are the criteria for deputation to undergo training? These include age, the aptitude of the incumbent.,
the nature of the post he holds
Training  within India
Sl. Nameof the Short-Term Level of Participantgrom
No. Central institute CourseDffered the Departmentf Fisheries
l. Central Institute of Freshwater  Advances in Carp Breeding Inspectors of Fisheries
Aquaculture Bhuhaneshwar » Cage Cultureof Carps
» SewageFedFishCulture Researctissistants
* IntegratedFish Farming
« BreedingandHatchery Assistant Directorsf Fisheries

ManagemenbfFreshWaterPrawn
» FishDisease DiagnosiandControl
» Magur Breeding
e Multiple CarpBreeding

Central Marine FisherieResearch ComputerApplicationsin Fisheries | Inspectomf Fisheries

institute, Cochin Statistics Sublnspectoof Fisheries
» Computerdgn FisherieResearch | Assistant Statisticallnvestigator
ResearclAssistants

AssistanDirectorsof Fisheries

Centralinstituteof FisheriedNautical [ « MarineElectronics& Equipments | Sublnspectorof Fisheries
EngineeringandTraining, Cochin Inspectorof Fisheries
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Education, Mumbai

Essentiad of EnvironmentaImpact
Assessmerbtudiesrelatedo
Aquaculture Projects
DiseaseDiagnosisin Aquaculture
Cryo-preservatioffiechniquesind
Developmenibf GameteBanks
RecenfTechniquesn Fisheries
Extension
BreedingandKeepingof
OrnamentaFishes

Planningand Managementf
TrainingInputsin Fisheries

SI. Nameofthe Short Term Level of Participantgrom
No. Centrallnstitute Courseffered the Departmentf Fisheries
IV. | Central Institute of Fisheries * Compute Applicatiors inFisheries | ResearctAssistants

InspectorofFisheries
AssistantDirectorof Fisheries
DeputyDirector of Fisheries

\Y indian Agricultural Statistical . Introduction to Statistich Packageq AssistantDirectorof Fisheries
Researchnstitute,New Delhi  TrainingCourseon useof Inspectorof Fisheries
Computerdn Agriculture Researchl ResearctAssistants
AssistantStatisticallnvestigator
VI. | NationalResearciCentreon Cold |+ MasheeBreedingTechniques Assistant DirectoofFisheries
Water FisheriesBhimtal, Uttar e Trout HatcherySystemsand Researclssistants
Pradesh Management InspectorofFisheries
SL Nameof the ShortTerm Level of Participantgrom
No. Centrallnstitute CourseOffered the DepartmenbfFisheries
l SouthEastAsian » FreshWaterAquaculture AssistantDirectorof Fisheries
FisherieDevelopment * FishNutrition Programme Researclssistants
Centre (SEAFDEC), ¢ Culture ofNatural Food Inspectoof Fisheries
Philippines  AquacultureManage Sub Inspectonf Fisheries
» FishHealthManagement
e MarineFishCulture
Il University of Hebrew, Israel. » Post-Graduat®rogrammeon Farm| Joint Director of Fisheries
Animal ProductionandManagemenf Deputy Director of Fisheries
of Poultry and Aquaculture AssistanDirector of Fisheries
. Ministry of Agriculture andRural| ¢ IntensiveAquaculture AssistantDirectorof Fisheries
Development, Centréor International Researcthssistants
AgriculturalDevelopmen€ooperation, Inspectorof Fisheries
CNACDO, Israel.
IV. | SouthEastAsianAquatic Diseasend| « ShrimpHealth Management Assistant Directoof Fisheries
Animal Health(AAHRI), Department Researclhssistants
of Fisheries,KaesetsartUniversity| Inspectorof Fisheries
Campus,atujak Bangkok,Thailand




In additionto the above,we alsosuggestthe following Institutes

(M

)

(3)

(4)

(6)

(7)

(8)

7.06 As elaboratedn the earlier sectionwhich dealt withthe overviewof skills and gapsit appearghat the
staffofthe DOF aretechnicallywell-equippedo implementthetechnicalprogrammesfthe Department.
However,a cleargapexists in the. are.aof strategicmanagementith specific referencdo assessingnd
planning for future consenation needs. It would be usefulfor the Department to organise tailor—made
programmes for their staff utilisingexpert external agencies. Forinstance, a week 'smoduleon strategic
planning would help build the skills of long—term planning and would cater to behavioural and
attitudinal changesin the leadership styles required to bring about change, which are essential for

CoastalResource£entre
University of Rhode Island
NarragamsettRhodelsland, USA

Centerfor Tropical CoastalManagement
Departmenbf Marine Sciencesand CoastalManagement
Universityof New CastleuponTyne. UK

ICLARM (International Centrefor Living Aquatic ResourcesManagement)
No,! 0. Lower level 6. EquatorialHotel Office Block

| JalanBukit Janthul.Bavan Lepas

11900Penang.Malaysia

Urnversitv of Hull
Humbersiddnternational Fisheries Institute
CottinghamRoad,Hull HU6 7RX. UK

University of London

Whve College. Departmenbf Agricultural Economics
Wve. Ashford. KentT2 5AH. UK

AuburnUniversity

Departmenbf Fisheriesand Allied Aquacultures
Swingle Hall, Aubum

AL 36849-5419, USA

ColoradoStateUniversity
Departmenbof Fishers’andWildlife Biology

Fort Collins, CO 80523, USA

Japan InternationaCooperatiorAgency (JICA)
Hiroshima InternationalPlaza

3-3-1. Kagamivama

Higashi-Hiroshima-Shi

Hiroshima739. Japan

sustainable fishcries management infuture.

For organisational changeto take. place.officials who are in leadershippositionsmust be oriented to
methodsf managemenivhich canhelp them. Towardsthisend, expertisecan be drawn from theinstitutes

of management listed below

Bharathidasarinstitute of Management,(BIM), Tiruchirapalli.
National Institute of Rural Development{NIR.D), Hyderabad
Indian Institute of Management(lIM) Bangalore

Institute of Rural Management, (IRMA)Anand, Gujarat
Administrative Staff College of India (ASCI), Hyderabad
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. TA Pai Management institute, (TAPMI), Manipal

. Indian ingtitute of Management, (11M), Ahmedabad

. Indian Institute of Management, (1IM), Calcutta

. Xavier Labour Relations Ingtitute (XLRI), Jamshedpur

. Management Development Institute (MDI), Gurgaon

. School of Management, Pondicherry

. Symbiosis institute of Management & HRD, Pune

. N.M.Ingtitute of Management Studies, Mumbai

(All these ingtitutions have beenranked among top 20 in the country in arecently conducted study).

Besides the above agencis sud as theNationd Productiviy Council ard private consultarg could also
help the DOF evolve “tailor-made” programmes.

7.07 The following ingtraining plan hasbeenarrived at after careful examination of the current skills of the staff
and the future critical skillsthat needto be built up. The table below states the training requirements at
different levels andthe recommended training courses and ingtitutes that could cater to these needs

Level Critical Skills Recommended Training
tobe built up Thining Counts Ingtitutn
Joint u  Knowledge of latest u Exposure tothe latest developments | u Workshopsconducted by BOBP/
Director techniques in sustainable in sustainable fisheries management FAO. ICLARM, Penang
fisheries management u  Study tours to Japan & Thailand to
u Thorough technical gain information on Community-
knowledg of rules & BaselFisheries Management
regulations (CBFM)
u Strategic & long-term planning u  Management development
techniques programms organise by llMs/
u Leadership & Co-ordinating | U Presentation & interactive kills XLRI/ TAPMI/ BIM/IRMA
skills
u Manageria skills u Workshoptorevisit the legal u FAQ/DOF workshop to discuss Code
u Interactive skills framewok in thecontex of thenew ofConductforResponsieFisheries &
u Presentation skills Code of Conduct operationalising the dissemination
process
u Informatin accestechniqueé& u Tailor-made programme organised
their use by thelndian Statistical Institute,
Bangalore

Theprime need of the hour would beexposureto developments in sustainabl efi sheries management
Thiscan bedonethrough workshops conducted by BOBP/FAO andI CLARM, Penang and through
study tours to Japan and Thailandto gain information on community-basedfisheries management

= A guestimm has bee raised abou assessig trendsinfish stocks and taking decisiors on fisheries managementThe research
wing of the DOF periodically assessetrends in the stok offresh wate fishes in reservoirs lakes and rivers, in collaboration
with the CI FR 1. Possibe managemetrsteps aretaken by regulating the stockirg offish seed fish exploitation and introduction
of suitabke varietiesof fish. Researh studieson marinefish stok assessmeith referene to geographicdareasand migratory
habitsareNOT undertaken; but thetM FRI doescarry out such studiesfor afew varietiesoffish. The CM FRIand theDOF
hawe occasiona dialogues on the researt information need relatingto Tami Nadu On the bassk of such information, the
Departmen will hawe to take policy decisiors on fisheries managementin consultation co-ordinaticn and collaboration with
adjacent and contiguouscoadtal states  since most of the pelagic and columnar  fish which are under excessve fishing pressure
mgratory  in nature.  Hence, the DOF needs to obtain  scientific data and information  on assessment  of fish docks from the

CMFRIand help plan  management measures  in co-ordination with other state DOFs.
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Level Critical Skills Recommended Training
to bebuilt up TrainingCourses Ingtitutes
Deputy | u Skillsin participator) u Participatoy fisheries managemen{ u BOBP /FAO workshop with
Director fisheriesmanagement u  Knowledge of community based presentation of successfulpractices

u  Knowledge of latest eco-
friendly sustainable fishing
techniques

u Project formulation skills

U Public relatiors skills
U Human resources
managemenskills

U Information accessig skills
& knowledge foreffective
monitoringandevaluation

managemendystems asfollowed in
othercountries

u Knowledgeof the lateg eco-friendl
techniques

u Projed formulation techniques

U ExposuretoZOPP&LFAmethod

U Mediation and negotiation skills
programme
u HRD programmes

u  Information technoloy (exposue to
latesttechniques)

in SE Asian countrieslike Thailand
(Phang-Ngéay) andothers

U FAO experience-sharing workshop

u BOBP Regiond Consultatio on
evolving self-financingschemesk
mechanisméor fisheries
mana

u MDPof XLRI, ilMs, TAPMI and
BIM

S

u Tailor-mack programme conducted

by trained ard approvel moderators

u [IM, Bangalore
u DIM, Trichy

u Tailor-mace programne by Indian
Statisticallnstitute, Bangalore

u Use of remok sensiry applicationg
in fisheries,NationalRemote
SensingAgency

The prime training needat this levelisfor coursesin participatoryfisheriesmanagementind eco
friendly technologies. This needcould be met through aBOBP workshop with suitable expertise
drawnfrom international organisations.

Level Critical Skills Recommended Training
tobebuilt up  — Training Courses Institutes
Assstant | u  Knowledge ofnew eco- U Demonstration and trainin g for u  Workshops conducted by BOBP/
Director fnendlvtechnologies participatory fishenesmanagement FAO, ICLARM, Penang

u Manageriaskills like
planning, coordinating,
motivating, negotiating&
monitoring.

u Liasoning skills

u Problem-solving and
trouble-shooting skills

u Leadershp and public
relations skills

u Newtechniquesin sustainable
fishing

u Generbmanagemen and
applications

Problem-solvig skills
Leaderslp andmotivation skills
Public relations skills

u

u
u

Exposue toinformation
collectiontechniques.

u BIM/TAPMI /XLRI/IRMA
ManagemenDevelopment
Programmes

u Tailor-made programmeby Indian
Statistical Institute, Bangalore

u Introduction to statistical packages
and trainingat the Indian
AgriculturalStatisticalResearch
Institute,New Delhi

28



to be built up

TrainingCourses

Training
Institutes

u Projedpreparatio skills

u Projectformulation & scheme
preparation
u Monitoring & Evaluation
techniques

u BOBPRegion& Consultatio on
evolving self-financing schemesk
mechanismsor fisheries
management

u Managemert development
programme organisegy [Im,
Ahmedabad Bangalore

u Tailor-madeprogrammen developing
monitoring indicatorsisingtheOOPP
method(conductedby trainedOOPP,
moderators)The Delhi office of GTZ
could be contactedor gettingthe list
ofmoderators.

u Training oftrainersprogramme
envisagedinderthe World Bank
project

Theprime training needat this levelwouldappear tobedemonstration andrainingfor participatory
fisheriesmanagemenandnewtechniguesn sustainablefishing. This couldbetaken care ofthrough
BOBP workshopsandprogrammesof ICLARM,Penang.

Managementskills could beimpartedthrough an in-housetraining programmeto be conductedby
the BharathidasanInstilute of Management,Trichy.

The programmeoftrainingfor trainers under theWorld Bank projectcould be usefulfor enabling
selected\ssistantDirectors toimpart trainingon the above aspects to the lowstaff

u Extensio skills tomotivate
beneficiariedn sustainable
fishing

u Effectivemanageribskills

u Training & communication
skills

Ltvei Critical Skills Recommended Trammg
tobebuilt up Training Courses Institutes
Inspector| u Knowledge anaN eco- U Trainingin newtechniqus for u FAO /BOBP experience sharing
of friendly techniques sustainablefisheriesmanagement workshop
Fisheries

u Trainin g in fisheries development

u Extensim skills for motivation

u  Exposueto participatory
techniqueslike PRA, networking
with otheragencieandNGOs

u Co-operative Management

u Trainin gtechniques &
communication skills

u Interpersoni& communicatio skillg
to dealwith grassrootevel clients

u Central Inland Fisheries Research
Institute, Barrackpore

u Nationd Institute for Rural
DevelopmentHyderabad

u Institute for Rurd Management,
Anand

u Programmes conducted by IRMA,
DIM, AnnalnstituteofManagement
Schoolof Management, Pondicherry

u Tailor-mack training for trainers
programmeprivateagencies)
u MYRADA, OutreachBangalore

andPRIA, Delhi
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Theprimetraining need atthislevelisfor training in participatory techniqueike PM byagencies

suchas MYRADA, Bangalore.

Level Critical Skills Recommended Trunmg
to  built up TratrnngCourses Institutes
Sub- | u Thoroud updated u  Courg on updatirg technical u  Technic courgon Inlandand Maring
Inspectof  knowledgeaboutschemes knowledge FisheriesDevelopmentChennai

u Extensio skills, especially
mediation& negotiation
skills with beneficiaries

u Knowledg of
ImplementatiorProcedures

u  Communicatia skills

u Co-operatiemanagement

Extensio Skills
Recert techniqus infisheries

extension

u
u

u Training in PRA techniques

U Introduction to statisticé technique

s

D

u |Institute for Rurd Management,
Anand

u Extension Education Institute,
u Centrd Institute ofFisheries
Education Mumbai

u MYRADA, Outreach Bangalore
andPRIA, Delhi

U Indian Agriculturd Statistical
Researchnstitute, New Delhi
U Indian StatisticaInstitute Bangalor

D

Extensionski/lsis amuch-needetraining areafor Sub-Inspectors. External expertscouldbe invited
for developing a specifiln-houseprogramme.

Level

Critical Skills
to be built up

Recommended
TrainingCourses

Training
Institutes

Assistants

Researciu Knowledg of the latest

researcimethodologies
techniques

u Updatel technical
knowledge

u Thelateg researbtechniques

u Compute application in fisheries
research

u Trainininneweco-friendly
techniques

u Exposue todatcollection
techniquesk computers

u Workshato facilitatepractical
experience

u  Tailor maceprogramne by the
DocumentatioiResearct&
Training Centre|SI, Bangalore

Centrd MarineFisheries Research
Institute,Cochin

u

Centrd Institute of Fisherie

TechnologyCochin
Centra Institute of Fre$ Water
Aquaculture, Bhubaneswar

u
u
Indian Agriculturd Statistical

Researchnstitute,NewDelhi
Indian Statisticalnstitute Bangalor

u

u

u FAO/BOBP experience-shari

172}

374

workshop

Theprimetraining needor ResearchAssistantsvould betraining in computer applicationselating
to fisheriesresearch.
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Level Critical Skills Recommended Training
to be bushup TrainingCourses Institutes
Others | u Technicé knowledge U Exposue to statisticatools & u Indian Agriculturd Statistical
Surveyors, | 1 Communicatia skills techniquest computers Researchnstitute, NewDelhi
Lab u  Co-ordination skills u TraininginPRA u Indian Statistica Institute,
Assistants u Extensim Skills Bangalore
etc.

u MYRADA, OutreachBangalore
andPRIA, Delhi

u Extensim Educatim Institute,
Hyderabad

u CentrdInstitute of Fisheries
EducationMumbai

The prime training need at this level isfor exposureto statistical tools and techniques.

7.08 A HRD scheme assistely the World Bank is currentlyin operation. It visualisedhe settingup ofaHRD
cell under the Secretayf Agriculture. This cell would:

Jd
J

G R G R

updat and maintah staf training and experienerecords

updat job descriptiors in co-operatio with developmehdepartmehmanages and the personnel
department

maintah adepartmentamanpowe inventory

carly out training need assessmeifor all categoris of staff
identify staf training basel on the need assessment

plan for implementatio of training activities and

carly out training impad assessments

The project includesa trainingprogrammeto strengtherthe training skills of trainersatstateinstitutes
andcentre.sand also foselectedkey resource personsho arecalledupon frequentlyto assistin training
activities The Trainingof TrainersProgrammgTOTP)would bedirectedby aHRD specialisto ensure
that updatedtechnicalskills are accurately transferrdbm the specialistso thetraineesby using: the
mostappropriatdeaching/ trainingmethods The TOTP would include

[ S S T

basic adult learning theory

designingtraining courses/ activities based on needs assessments

field-testing of training courses

selection, use and production of audio and visua aids

training delivery

formative and summative evaluation of courses| activities

training management (for training ingtitution staff) including accurate record keeping
training programme impact evaluation

Also envisageds a provisionfor exposingthe staffof the DOF to coursespoth mland andoversca This
could beutilised to build upthe expertise ofoungerstaffto meet future needs.
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The following elementshavebeenidentified to makethe HRD efforts successful

-
&
4

EX
&
. 4

selectionof job candidatedasedon theircompatibility with accurateandupdatedob descriptions

finding the right personfor the rightjob

supportingHRD, includingmaintenancefup-to-datdrainingrecordsandconductofregulartraining
needsassessments

appointinginterestedandcapablepersongo positionsin HRD cells andtraininginstitutions
encouragindraining impactevaluations

linuting frequentstafftransfers

709 Conceptuaskillsmust bebuilt upfor the‘Responsiblé-isheries”"movemenfn awarenessampaign
mustbe launchedat all levelsincludingthat of stakeholders. ThLs wouldrequire a massiveeffort.
since World Bankfundsareavailable, it is suggestethat BOBP expertisebe madeuseofto develop

tailor-madegorogrammefor theDOF supported audio-visualaidsto carry themessagecrossn
an effectivemanner.
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8.0 THE HRD PLAN

8.01 TheFIRD approach consists not only of training butalso of building up the organisational capacity. This
encor. passes induction of professional staff, the initia orientation towards the Department’s long-term
needs,, potentialappraisalbfpersonneln the Departmentjdentifyingtheir strengthsandweaknessesnd
building them up in advance of actual requirements

7/ SMODEL

| STRUCTURE

——  SYSTEMS

The Strategy is bared on the organisation 's mandate. The Srategic Action Plan (SAP) is to he worked
out by translatingolicyinto action, alsothe vital contributions atvarious levels, A campaign musbe
mountedo translate the vision ofthe organisation.

The Structure should include awing or group to develop andimplement the strategy. A core group has
to he formedconsistingofa vertical cross-sectiorofofficers to assistthe director in strategiglanning
ofhumarresources.

TheSystemshouldincludea HR Sytemthatkeepdrackofthepotential Ofstaffandsuitabl@pportunities
devel@ the potentid are provided in advane ofthe actualjdo needs Thus the Organization should
havea number oftrainedpeople ready for tasks that arise, rather than haveto trainpeople as and

problenssurface  Youngpeogwithpotentid shoub be identifiedandpreparedfor highe responsibilities.
Theyshoud also be includal in taskforces sé up fmrn timeto time to addres critical tasksinthe
organisation.
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8.02

8.03

8.04

8.05

TheStaffshouldinclude professionals such &ociologistgto meetthe needsofparticipatory fisheries
management)Fi sheries Economists Ecologiss and Naturd Resource Managemenpersonné (for
sustainable fisheriesnanagement). Theyshouldhe knowledgeable i\quaculture,Inland Fisheries
Marine Biology Population Dynamies and Stok Assessment Thisstafmay also be contractal from
outsidefor specific periods to assist the Department.

The Stykeshoul he orientadto aparticipatory approach not onlywith the stakeholdesbut also  within
the orgarisationto utilise the ideasofyoungeipeople effectively

The Skills relate to conceptual technica] manageriband extensio skills. For developimg conceptual
skills higher-level externaprogrammeske the onesofferedby IIM, Ahmedahad, Bhaathidasannstitute
of Management,Trichy or Administrative StaffCollege, Hyderahadnay heuseful. Forothertypes of
skills too, a mix ofboth externd courseand in-house workshos are suggested.

The Sharedr4sion shouldencompasall levels of staffand stakeholders irwhat the fisheriessector
wouldachievein the next decadeA seriesof workshopsshouldbe organisedo discusshow thevision
may betranslatedo reality at variouslevels.

There-orientationof Departmentpersonnelto the needsof the fixture is no smalltask But a good

beginninghasbeenmadeby the Governmenbf Tamil Naduwith BOBP assistance.Thereis anurgent
needto breakaway fromthe routine approache®fthepastin identifying and developingalentto man the

organisatiorandbuild its capacity Whileindividuals arekeento developtheir skills in a variety of ways.
the organisationmust satisfyits own mandateandmeetits own requirements. StrategicHR Planningwill

ensurethatthe talentsand skills of staff are developedin the best possibleway for the organization’s
benefit.

Theelementsof strategicHR planningwould include:

. selectionof candidatedasedon their compatibility with accurateand updatedob descriptions

. finding the right personfor theright job

. supportingHRD, includingmaintenancefup-to-datdraining recordand conductofregulartraining
needsassessments

. appointing interested armhpablepersongo positionsin HRD cells andtraining institutions

. encouragindraining impact evaluations

. limiting frequent stafftransfers

HRD plars sometims go awry, with trained personnkgetting transferre midway while plans are being
implemented.This may be unavoidableat times, but should be kept to the minimum. Such transfers
shouldbean exceptionratherthanthe rule.

Positiveencouragemeris necessarjor trained personnéb performbetterandbetter. Examples:providing

the right facilitiesandinfrastructureensuringaconducivemanageriabnvironmentmaking funds available
promptlythroughbudgetallocations;expressingpromptappreciation fogood work.

It is necessaryo spottalentinjunior officers, andbuild and preparehem for fixture responsibilities by
organisingappropriatdraining

Thefollowing stepsare neededto operationalisehe HRD plan
1 Setup acoregroupthat will formulatethe strategidhrustareasof HRD
2. Formulateaplanto startthe initial training

3. The coregroup canbe given externalinputsthrougha facilitator from a managemeninstitution,
suchasthe Rharatidasan Institutaf Management This will help activatethe process.
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4 A “competency roster” can be prepared to identify talent among staff, and draw up plans to meet the
organization's needs by building the taent.

5. Sincethe World Bank project has funds available, the training plan drawn up should he submitted
to this project for finding.

On the Future

“One cannotmakedecisiondorthe future Decisionsarecommitments taaction And actionsare
alwaysbasedin the presentBut present actionarethe one andonly way to makethe future”.

Peter Drucker, ‘Managingin atime ofgreat change".
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Annexure_ |

TERMS OF THE AGREEMENT
Background

The BOBP . assisted Coastal Fisheries Management (CFM) Project aims to facilitate and enable improved
management of coasta fisheriesin Chennai and Kanniyakumari Districts ofthe State of Tamil Nadu, India, in
the context of conserving coastal fishery resources and ensuring the sustainability of coastal fisheries, through

awareness building, strengthenindhe institutional capacityof concernedagenciesandprovisionof technical
assistance.

The CFM Projectis executednationallyby the Departmenaf Fisheries (DOF)of the Stateof Tamil Naduwith
assistanceom BOBP. The project hagdentified thestakeholdersfcoastafisheriesin the twodistricts,conducted
stakeholdeanalysesanalysedhe perceptions armbmmunication systemafthe stakeholderandundertakera
seriesof consultationswith the stakeholderso betterunderstand the problems agsdlutions optionsrom the
points of view of the variousstakeholdersHaving decidedjn consultationwith the stakeholdersto initiate
selectedmanagementactions,suchas exploratonfishing trials to diversify coastalfisheries and move them
offshoreto tap under-utilizedandun-tappedesourcesgstablishmenof artificial reefsand seasonakoningof
fisheries,andkeepingn mind theincreasingole ofmanagemenoffisheriesin its mandatethe DOF isinterested
in buildingup its institutionalcapacity tgoromoteandenablecoastafisheriesmanagemenithe DOF is interested

in undertakingaskill gaps andtrainingeedsassessmeniyith aview to developahuman resourcegevelopment
trainingplan.

For this purpose Om Consultants (IndRjivateLimited, aleading consultingcompanybasedin Bangalore,
India, with considerablexperiencan working with organizationaBndhuman resourcdevelopmenaspectof
governmenanddevelopmentgencieshasbeendesignedo undertakeaparticipatorystudyto identify the skill
gapsin the DOF of the Stateof Tamil Naduand undertakeatraining needsassessmetu facilitateimproved
coastalfisheriesmanagemeniThe studywill evolveahuman resourcetevelopment training planfor the DOF.

The ManagingDirectorof Om Consultants (Indidrivate Limitedwill, in closeco-operationwith the staffofthe
Bay of Bengd Programne of the FAO ard with the staf of the DOF, co-ordinate activities to be carried out by
leading professional managemeakpertsand technical fisheries expert® producea detailed reportof the
findings andrecommendation®fthe studyofthe CFMProject.

The studywill consistofthe following components:

Workshopwith BOBP staffin Chennai

Discussiorwith DOF staffand consultatiorwith Stakeholdersn Chennai

Workshopwith DOF staffin Chennai

Collectionand analysisof secondarynformation

Appraisalsandconsultatiorwith DOF staffandstakeholdersn aselectedcoastal district
Workshopwith DOF staffandstakeholders the selecteccoastal district

Analysisand preparatioof draft report

Presentatiorof draft report and discussion with Departmerfifisheriesand BOBPstaffin Chennai
Preparation of study repomtcorporatingfeedbackirom DOF and BOBP

© ® N TR N

Monitoringand Progress Reporting

BOBP/ RAPRonN submissiorofdraft reportsoffield appraisals andiorkshopsaswell ason submissiorofthe
draftfinal reportby end June1998.

Monitoring / Certifying Officer

The BOBP Programme Co-ordinator will monitor the proper implementation of this Agreement and will certify

to thedisbursingofficer (FAO Representativé\ew Delhi)that thetermsoftheAgreemenhavebeensatisfactorily
met and that appropriateaymentscanbe made.
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Annexure-1VV

NATURE OF RESPONSIBILITIESOF DEPARTMENTSTAFF AT

equivalentdegreeor

2. Must possessAssociateDiploma in
Fisheries Scienceof the Central
Institute of Fisheries Education,
Bombay or

3. Must possessa degree of M.A. or
M.Sc in the subject in which
recruitment is necessary First
preference shall be given

DIFFERENT LEVELS
(Departmentof Fisheries,)
SI. Name of the Method of Prescribed educational Natureof duties and
No. categm) recruitment / qualifications / experience responsibilities attachedto the post
promotion
1 Joint Director Promotion from the postof DDF after two | In respectof HeadOffice JDFs assistthe
yearsof servicein the postof DDF Director in the implementation of their
respective schemesmarine inland and
research activities In respect of region.
the JDFs are in charge of the
implementation of ariousschemesofthe
Department and Administration.
2. | Deputy Director — PromotionfromthepostofADFaftersix [ In respect of HO., DDFs assist the
of Fisheries yearsof servicein the postof ADF. Director! JDFsin the implementation of
their respective schemes. In respeciof
region, the DDFsare in charge of the
implementation ofvanousschemeofthe
Department.
3. | Assistant Direct M.F.Sc., or Degreeor a Doctorate |Implementation of fisheriesschemesin
Director Recruitment/ (Zoology) or (Marine Biology) or afirst | districts.
of Fisheries Promotion class degrean M.A. | M.Sc (Zoologyor
Marine Biology) with minimum 3 years
of research experience as evidencedy
published scientific papers.
Preferenceshall be given to candidates
with anM.F.Sc, degree. Only if sufficient
number of such candidates are not
available, will candidates with other
qualifications be considered.
Promotion Holders of the posts of Inspector of
Fisheries and ResearchAssistants with
inter seniority having 8years of service
inthe post of I F/ RA.
4. | Research Direct 1. Must possessidegreeofBachelorof | Implementation of researctprogrammes
Assistant Recruitment Fisheries Science(B.F.Sc) or its | ofthe DOF asallotted by the SFRC/ DF




St

No.

Nameof the
category

Methodof
recruitment/
pnnnodon

Prescribededucational
guatiflcstiond nperknce

Natureof dutiesand
responsibilitiesattachedo the post

Research
Assistant
(contd..)

Inspectorof
Fisheries

Promotion

Directrecruitment
or promotionfrom
the categoryof Sl

Promotion

to candidateswith B F Sc degree.
Only if a sufficient numberof such
candidatesare not availablewill
candidatesvith other qualifications
be considered.

1. Must possess: first or secondclass
degreein the subjectin which
recruitmentis necessaryand

2. Musthaveworkedfor aperiod ofnot
lessthanfive yearsin laboratories
underthe DOE

Otherthingseingequal preference sha

be givento personsvho havetakeneither

marinebiology or freshwaterbiology as
their specialsubjectin degreeourses.

MustpossessadegreeofBachel
Fisheries(B F.Sc) orits equivalent
degreeor
2. Must possesthe AssociateDiploma
in FisheriesScience of the Central
Institute of FisheriesEducation
Mumbai or
3. Must possessa degreeof MA. or
M.Sc. in Zoology orMarineBiology.
First preferenceshall be given to
candidateswith B.F.Scdegree.If a
sufficientnumberof suchcandidatesre
not available, candidates withothe
qualificationsshallbe considered

1. Musthaveput in servicein the post
of Slinthe DOF

(@) fora period of not less than 3
yearsin the caseof personavho

hold certificate of successfu

completion of the All India
FisheriesTraining Courseor a|

certificateofhaving successfully

completedafull courseofinland

or marine fisheries classe$

conductedby the Governmenbf
Indiaor the Diplomain Fisherieg
ScienceEducationBombay ora
post-graduate degrea zoology
ormarinebiology, or

briofiplementation of fisheries schemes
entrustedin the respective jurisdiction
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SL
No.

Nameof the
category

Methodof
recruitmentl
promotion

Prescribededucational
qualifications experience

Natureof dutiesand
responsibilitiesattachedo the post

Inspectorof
Fisheries

(contd..)

Sub-Inspector
of Fisheries

Direct recruitment
or promotionfrom
the categoryof
Fishery Overseer
or transferred
from the members
of TNMS in the
DOF in the ratio
of 14:33in the
cycle of 20
vacancies

Promotion

(b) for a period of not lessthanfive
yearsin the caseof persons
holding a diploma in fisheries
technologyandnavigatiorcourse
from a polytechnicin the Stateor
adegreen zoology,or

(c) for aperiod of not lessthan 10
yearsin the caseof otherswho
possesshe minimum general
educationalqualifications.

Must possesshe AssociateDiploma
in FisheriesScience of the Central
Institute of FisheriesEducation,
Mumbai, or

Must possessa certificate of
successfulcompletion of the full
courseof inland or mannefisheries
classesonductediy theGovernment
of India, or

Must possesddiploma in fisheries
technologyandnavigationawardechy
the State Board of Technical
EducationandTraining.T N: or
Must possess degreen anyscience
subject; or

Must possess degreeofbachelorof
fisheries scienceawardedby the
University of Agricultural Science,
Bangaloreand FisheriesCollege,
Mangalore:or

Must possesadegreeofbachelorf
technology(fisheriesawardechy the
CalicutUniversity

Must possesghe minimum general
educationatjualification:
ShouldhavepassedheAccount Test
for SubordinateOfficers Part-land
Must haveput in serviceasF O for a
period of not lessthan5 years

Implementationof fisheries schemes
entrustedn therespectivgurisdiction

Recruitmentby
transfer

Must haveput in servicefor a period of
not less than five yearsin the T N
FisherieMinisterial Servicein theDOF
andmust possess degredn science

44



Sl. Name of the Method of Prescribe@ducational Nature of duties and
No. category recruitment / qualifications/ experience responsibilitiesattached to the post
promotion
7 Laboratory Directrecruitment| Mustpossesa firstor secondtlassdegree| Toassistheresearclassistantn research
Assistant of B.A. or B Sc with zoology, botanyor | work asaflottedby the ADF concerned
chemistryas the main subject
Providedthat other thingsare equal,
preferenceshall be given to candidates
who possesspreviousexperiencein
researchwork for a periodnot lessthan
oneyearin anyof the recognisedesearch
stations
Training All direct recruits shall undergo training at the Fisheries Staff Training Institute.
Tests All direct recruits and promoteesshould havepassedhe following tests
ADF Fisheries Departmental TestParts| and |l
Departmental Testfor Executive Officers
RAs/ IFs Account Test for Subordinate Officers Part — |
Fisheries Departmental Test Partsl andH consistingof
A _ Oceanography
B _ Inland fish culture
C _ Fisheriegechnology
D _ Training andoffice administration
General Departmental Officers are deputed for training within India andabroadat variousinstitutionsas

andwhenrequired / offered.
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Annexure. V

TRAINING NEEDSA SSESSMENT & SKILL NEEDSASSESSMENT QUESTIONNAIRE

Questionnaire Responses

The table below indicates the representative sample covered

Level

(1)

()

®3)

4)

®)

Level Sample _ No. Total Population
Director 1 1
Joint Director 4 3 + CEO of TNFDC
Deputy Director 3 6
Assistant Director 7 28
Inspector/SelectionGrade Inspector 12 63
Sub Inspector 4 66
ResearchAssistant 8 28
Total 39 196
Joint Director No. of respondents 4

Who are the major target groups/beneficiariesofyour Department’s services ?
-+ Fishermen & women

—+ Fish farmers. co-operative sociely members fisherfolk, aquafarmers, consumers central institutes
of fisheries

What kind of servicesare offered to them’ Rank them in order of importance to the beneficiaries.

-+ Supply ot inputs on loan and subsidy basisto fisherfolk
-+ Supply of iceboxes to fishermen for retail sales of fish

—+ Bringin g awarenes of the lateg technology of crafts, fishing methodsé. fish handling., preservation
methods.
—+  Thchnical guidance

—+ Extension facilities asapprovel in the IX Plan
What are the major duties of your job?

—+ Overall supervision management planning & review

—+ Assistane to Director of Fisheries in the implementation & monitorin g of various developmen and
welfare schemedfor the target groups
-+ Managemert in administration

What are the critical skills and knowledge required to perform effectively on the. job!?

Technicd knowledge
Communication skills
Managemeri skills
Leadership qualities
Extensian skills

bttt

What critical skills would you like to acquire to perform effectively on the job?

Interaction with agencies involved in fisheries developmert for effective extension.

Technicd knowledge of aquaculture, and sustainabk fisheries management

Computer skills for data collection, storage and retrieval for updating knowledge & information
Project preparation

bttt
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(6) Whatis the type of training that would be useful ?

Training in the latest techniques in aquaculture and eco-friendly sustainable fisheries management
HRD & HRM aspects (extension communication)

Training in computers

Training in statistics andits usein planning & monitoring

Exposureto the latest technological developments

Financial and personnel management

bttt btd

Projed¢ formulation
(7)  In the future do you foresee any additional job demands being added tothe currert responsibilitisin your
job?
-+ Yes
-+ New schems basel on the technologichdevelopments
—+ Research projects
(8) What additional skills or abilities will be needed to meet these demands?
-+ Seafaring skillsin offshore and deep sea areas with focus on sustainable fisheries management
-+ Aquaculture
-+ Computer application skills
-+ Human resources management
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Annexure. V(contd..)

SKILL NEEDS ASSESSMENT

Level Joint Director No. of respondents 4

Foreachof the skills | competencieghe numberin the columnsindicatesthe number ofespondentsvho have
tickedin the relevantcolumns.

Skills / Competencies Strengthy Gaps | Development
Needs
SECTION | TECHNICAL.
B KnoW ledge on assessing quality of fish 3
B Knowledge in preservation md processing 3 |
e Knotsledge of rules & powers for quality enforcemet 3 1
e Updating inf ormation on low cost improved methods 3 |
B Awarenesscampaign for improvements (to processor 2 )
B Updating knowledgeon technology 2 2
B Knots ledge of nets technologies (eco-friendly) 9
Market
&  Knots ledgeof the area 4
&  Knots ledgeof schemes 3 |
B arenessof market information (vhere i and when 1 3
&  Knots ledgeof bank procedures for assisting fisherfolk {  secure s | 3
Other Needs
& Needfor workshopsand training programmes for processors 4
& Needof the hour eco-friendly and sustainabletechnol ogies, market
potentialsand trends to be broadcastor put on Internet s
B Need for sethring skills in off-shore and deep seaareas 4
B Needfor evolving suitable governmenttransfer policy for making the
best useof the skills ofemployees 4
SECTION I MANAGERIAL
&  Coordination skills ]
&  Negotiating skills 9 )
&  Developmentand gathering of required infoi rmation | |
& kncwcledgc ofNGOs in their area. identification
and assessmentf their capabilities | 3
& Pirticipaton fisheries management
e Facilitation of trainin g for trainers i and entrepreneurs | 3
. ) . 2
&  Monitonng and evaluation techniques | )
Other Needs
& Need for identifying skill and competencies of the staff
& Ned to develg and suitably hamess skillsin 4
keeping wth the demands of the job
& Needfhr participatory approachto fisheries 4
managementif nnrine fisheries is to beccomea sustainable resource A
e Needfor exposureto MIS 4
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Annexure— V (contd..)

Fur ead of the skills competencieshe numbe in the columrs indicates the numbe of respondergwho have
ticked in the relesart columns

Skills | Competeneics Strengtls | Gaps | Development
Needs
SECTION I11: EXTENSION
-+ Communicatio skills 2 ?
+ Inter-personal skills 2 2
+  Neworking skills 4
+ Extension skills 2 2
—+  Demonstration and training for implementation
—+ ot partici patov managemen 2 2
Other Needs
+ Nedl to develg communicatia skills, inter-personal
=+ skills amd networkirg skills 4
+ Ned to updat extensia skills
-+ Nedl to associat researh manages and stakeholdcrs 4
SUMMARY
Strength treas Technica & Knowledge on qualit assessment
& Knowledge of rules and regulations
- Managerial & Coordination skills
- Extenson & Communication skills
Gap Areas - Technicd & Awarenessof market information
& Knowledge of legal framework
- Manageriad & Strategic planning for participatory
fisheries management
- Extenson & Networking skills
Training Needs Technical & Latest developmentsin sustainable
fisheries management
& Methods of building awareness campaigns
& Rengting the legal framework, rules & regulations
- Manageriad & Participatory fisheries management
& Exposure to information access for decision
making
- Extenson & Demonstration and training for implementation of
participatory management
& Networking skills



Annexure - V(contd...)
Level: DeputyDirector No. of respondents 3

(1) Who are themajortargetgroups/beneficiariesf your DepartmenServices?2
-+ Fisherma and women

-+ Fishfamers co-operatie sociey membersfisherfolk, aquafarmersconsumergdraders, exporters..
processors

(2) Whatkind of servicesare offeredto them? Rankhemin orderof importanceo thebeneficiaries.
-+ Socio-cconomi measurs for fisherfolk
-+ Transfe of technology
—+  Technic guidane & assistance
-+ Ensurirg enforcemenof safey ardregulatoy measures

(3) Whatare themajor dutiesof your job?

implementatio of socio—econonu schemes

Enforcemen of regulatoy measures

Facilitating resce operations

Facilitating transfe of technolog in marire ard inland sectors
Creatirg awarenes amorg fisherfok abou fisheries programmes
Managemenand administration

R EEE

(4) What arethe critical skills andknowledgerequiredto performeffectively on thejob?
-+ Communicatia skills
4+ Managemenskills
—+ Extensim & HRD skills

(5) Whatcritical skills would you liketo acquireto perform effectively on thejob?

-+ Knowledge of participatoy fisheries management
-+ Knowledge of community—basg managemensystensas followed by Souh Asian countries
-+ Training in HRM & HRD skills and communication

(6) Whatis thetypeof training that would be useful ?
-+ Participatoy techniques
-+ FIRD & HRM
—+ Training in prawn culture
-+ Training in computers

(7) In thefuture do you foreseeanyadditionaljob demandsbeingaddedo thecurrent responsibilities your
job?

-+ A ‘servicewing’ shoutl be attache to the extensim wing. This wouldliaise with NGOs to educate
fishermen women

(8) Whatadditional skills or abilitieswill beneededo meet theselemands?
—+ Training in remot sensing

Decision—makig in critical situations

Training in HRD

Training on small-scaé by—producs preparation

bt
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Annexure - V(contd..)

SKILL NEEDS ASSESSMENT

Level Depuy Directar

No. of responderst : 3

For eac of the skills/ competencieshe numbe in the columrs indicates the numbe of responderstwho have
ticked in the relevar columns.

Skills/ Competencies

SECTION I: TECHNICAL

PO+t 4T 4+ttt

arket

Knowledge on assessing quality of fish

Knowledge in preservation and processing

Knowledge of rules and powers for quality enforcement
Updating information on low-cost improved methods
Awareness campaign for improvements (to processors)
Updating know ledge on technology

Knowledge of new technologies (eco-friendly)

Knowledge of market

Knowledge of schemes

Awareness of market information (where and when)
Knowledge of bank procedures

her Needs

Access to information on latest remote sensing technology
academic Interaction between research and institutions

Need for organising seminars involving ingtitutions and traders
Workshops in collaboration with funding institutions.
consumers and traders

SECTION I1: MANAGERIAL

444

FH 440+ 44

Coordination skills

Negotiating skills

Collection of required information

Knowledge of NGOsin their area, identification and
assessment of their capabilities

Participatory fisheries management

Facilitation of training for trainers and entrepreneurs
Monitoring and Evaluation techniques

ther Needs

Management training

Extension training

Infrastructure devel opment

Need for a one-day workshop to be arranged with the help of
NGOs, centrdl institutions and fisherfolk to facilitate
information — sharing & better coordination
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Annexure - V(contd..)

For each of the skills/ competencies, the number in the columns indicates the number of respondents who have
ticked in the relevant columns.

Skills/ Competencies Strengths | Gaps Developement
Needs
SECTION I1I: EXTENSION 3 1
2 1
= Communication skills 1 1
= |nter-persona skills 1
= Networking skills . 1
= Extension skills
= Demonsgtration and Training for implementation of participatory
management
Other Needs
= | atest developments in communication skills 3
= Need for improvement of communication system 3
= Proper networking needed 3
= Need to arrange training programme at the department for 3
networking skills
SUMMARY
Strength Areas -  Technical Knowledge of quality control requirements
Knowledge of preservation & processing
- Managerid Negotiating skills
Extension Communication skills
Gap Areas - Technicd Knowledge of eco-friendly technologies
- Managerid Participatory fisheries management
Monitoring & evaluation
- Extension Networking & public relations skills
Knowledge of NGOs
Training Needs Technical Knowledge of community-based mangement systemsin
Sustainabl e fisheries management
- Manageria Monitoring & evaluation techniques
Project formulation skills
- Extenson Communication skills



Annexure. V(contd..)
Level . AssistantDirector (Field Stations) No. of respondents 3

(1) Whoare the major target groupdéneficiaries your Departmenservices?

&  Fisherfolk, agriculturists, aquaculturistsnland fishermenand entrepreneurs, brackishwatish
farmers

& Target groupswill benefit through co-operativecieties,DepartmenschemesfFFDA and other
welfareschemes.

(20 What kind of services are offered to them ? Rank them in order of importance to the beneficiaries.
Transfer oftechnology

Financialassistanceloans, subsidetc.,

Extensionworks

Training to fishermenin improved pisicultureactivities
Socialandeconomicwelfaremeasures,

S8 88444

®3)

hatare the majordutiesof yourjob?

Offering socio-economibelp tofisherfolk
Providingassistancandencouragemenb fisherfolk in co-operativesocieties

Fishingmanagemenin reservoirsand irrigation tanks
Supervisiorandguidance tdield staffontechnicalmatters

Office administration

Extending knowledg®f co-operativenethodsin fishing andmarketing
Implementatiornof welfareschemes

S8 84440

(4)

hatarethe critical skills andknowledgerequiredto performeffectively on thejob9

Coordinatingskills
Negotiationskills
Directing, leading, motivatingandmanaging

Knowledgeof modentishingtechniquesind practicaknow-howon deepseafishing with focuson
sustainabldisheriesmanagement

Closecontactvith fishermarandmotivatingthemto takeup modern fishingechniquesandmarketing
(5) Whatcritical skills would youlike to acquireto perforneffectivelyon thejob?

AR

3

< Monitoring and evaluatiotechniques

< Leadership and technicskills

o Irainingon modern fishingechniquesandprocessing
(6) What is the typeoftraining that would be useful?

« Demonstration andraining for implementation of participatoryfisheriesmanagement
& Culturetechniquedor improved fish production
& Offshore fishingraining
(7) Inthefuture, doyou foresee angdditionaljob demand$eingaddedto the currentresponsibilitiesn your
job?
& Knowledgeof eco-friendly techniques
« Iransferof low-costtechnologysharingandexperiencing
& 0copewiththe latestechniquesandknowledgein marketing, processingndpreservation

54
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Annexure- - V(contd..)

(8) What additional skills or abilities will be needed to meet these demands?

Updating knowledge on new eco-friendly technologies

Facilitating training for trainers and entrepreneurs

Ingtitutiona devel opment

Extending the latest techniques to the field staff in sustainable fisheries management,
marketing, processing and preservation, etc.

444

Level Assistant Director (Headquarters) No. of respondents 4

Who are the mgjor target groups/beneficiaries your Department services?
+ Inland and brackishwater fish farmers, fishermen and fisherwomen Co-operatives,
customers, vendors, merchants, exporters, processors

2. What kind of services arc offered to them? Rank them in order of importance to the beneficiaries.

To improve the status of fisherfolk

Provide technical guidance to fish farmers

Implementation of the Regulation Act

Conducting various research studies approved by State Fisheries Research Council to
develop fisheries

Providing financial assistance

Welfare schemes like free housing. street lights and link roads

Transfer of technologies through training and extension

Socio-economic measures

Development of infrastructure facilities like landing, handling and transportation, etc..

444

4444

3 What are the mgjor duties of your job?

(Assistant Director - Research)

Co-ordinating various research projects

Preparation of project reports

Planning of personnel training

Co-ordinating working of fisheries staff training institutes
Conducting on-the-job training for staff.

tH4 444

4. What are the critica skills and knowledge required to perform effectively on the job?

Updated technical knowledge on natural resources management  Communication  and
interpersona skills

Developing training capability

Knowledge of computers

Training in statistics

Various extension methodologies

+

444

5.What critical skills would you like to acquireto perform effectively on the job ?

+ Technical skills and knowledge on sustainable fisheries management.
+ Interpersonal relationship and communication skills
+ Computer training and applications for fisheries
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Annexure. V(contd..)

6 What is thetype of training that would be useful ?

w HRD & communication skills
&  Computertraining
% Training in statistica tools for information collection & processing
7. Inthefuture do you foresee any additiona job demands being added to the current responsibilities in your
job?
w  Development of inland fishermen
w  |mplementation of Tamil Nadu Marine Fisheries Regulation Act
W Research projects
8. What additional skills or abilities will be needed to meet these demands?

«  Decision-making and conflict resolution skills

W Knowledge of recent developmentsin India and abroad in sustainabl e fisheries management
W Project preparation and managerial skills
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Annexure - V(contd..)
SKILL NEEDS ASSESSMENT

Level AssistantDirector No. ofrespondents 7

For each of the skills/ competencies, the number in the columns indicates the number of respondentswho have
ticked in the relevant columns.

Skills/ Competencies Strengths Gaps | Development
Needs

SECTIONI:TECHNICAL
¥ Knowledgeon assessinguality of fish 6
= Know ledgein preservatiorandprocessing 2 1 1
= Knowledge of rules and powersfor quality enforcement 1 ; é
W Updating information on low -cost improved methods
¥ Awareness campaign for improvements (to processors) 1 2
g Updating know ledge on technology ! 2 3
¢# Knowledge of new technologies (eco-fnendly) 5
Market
e Knowledgeof market 5 !
= Knowledgeof schemes 2 4 !
 Awarenessof marketinformation(where andwhen) 1 2
e Knowledgeof bank proceduresor asssitingisherfolk to secureloans 4 2
Other Needs
g Needofthe houris training in eco-friendlyandsustainabléechnologies. 7
g Traininginlow cost improved methods of sustainable fishing, developed

by researchnstitutes 7
g 1raining in determiningmarketpotential 7
SECTION I MANAGERIAL
w Coordinationskills 4 !
g Negotiation& public relationsskills to deal with grassrootslients 3 !
& Collectionof requiredinformation 2 !
“ Knowledgeof NGOs in their area, identificationand

assessmemtf their capabilities 1 2 !
g Participatorfisheriesmanagement 2 2 2
¢z Facilitationof training for trainersand entrepreneurs | 3 2
= Monitonngandevaluationtechniques 3 9
Other Needs
= Participatonyfisheriesmanagemens thedire need 7
@ EXposureto MIS 6
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Annexure-V (contd..)

For each of the skills / competencies, the number in the columns indicates the number of respondents who
have ticked in the relevant columns.

Skills/ Competencies : Strengths  |Gaps Development
Needs
SECTION I11: EXTENSION 3 2 1
3 2 2
+ Communication skills 2 2
+ Inter-personal skills 2 3 2
+ Networking skills 4
+ Extension skills
+ Demonstration and training for implementation of
participatory management
5
Other Needs
+ Interaction between research managers and stakeholders 5
should be facilitated.
+ Training in communication skills and audio-visual
equipment handling.
SUMMARY
Strength Areas Technical J Knowledge on ng quality of fish
Jd Knowledge of the area
- Manageria Jd Co-ordination skills
- Extension J Communication
Jd Interpersonal skills
Gap Areas - Technical Jd Updating knowledge in eco-friendly techniques
- Manageria Jd Participatory fisheries management
Jd Information access to aid decision making
- Extension J Networking skills
Jd Communication skills
Training Needs - Technica J Eco-friendly and sustainable fishing technologies
Jd Information access to aid decision-making
- Manageria Jd Formulating projects and schemes to enhance
participatory fisheries management
Jd Leadership and motivation skills
- Extension Jd Inter-personal skills
J Extension skills



Annexure- -V(contd..)

Level: Inspectors No. of respondents : 6
() Who are the major target groups / beneficiaries your Department services?

&  Fisherfolk,agriculturists, aquaculturistgjland fishermerandentrepreneurs
W Consumersfish vendors

o Targetgroupswill benefitthrough co-operative societieslepartmenschemes,FFDA and other
welfareschemes

(2) Whatkind of servicesareofferedto them? Rankthemin order of importanceo the beneficiaries.

Transferoftechnology

Financial assistanceloans,subsidy,etc.

Extensionworks

Training tofishermenon improvedpisicultureactivities
Socialandeconomicwelfare measures

Registratiorof co-operativesocieties

Supply of craftsatsubsidisedates

Savings and relieschemes

Informationon fish stocks

Leasingof tanksand watebodies,therebyimproving fish production.

(3) Whatarethe majordutiesof yourjob?

TERRRERRER

Teachingmodern fishing methods

In chargeof fish culturetanks

Productionand supplyof fish seeds

Loancollection

Maintenanceof registers

Preparatiorofperiodicals

Drafting letters

Attending courtduties

Assistingfishermer/ womenin availing of welfareschemes
Collection of licensefees

Assisting andsupporting co-operativsocieties

(at headquarters)

Collection andcompilationof fisheriesstatistical datgestimationof fish production,etc.)

TEREEERERK

)

(4) What arethe critical skills andknowledgerequiredto performeffectivelyon thejob?

Thoroughknowledgeof Departmentaschemesfishery technology
Coordinatingskills

Leadershigskills

Knowledgeof extensiormethodologiegindskills

Knowledgeof statisticaltools

Skills for draftmgand formulatingnew schemes

§§ 88484
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Annexure V(contd..)

=  Whatcritical skills would you like to acquireto perform effectively on thejob

o
-

-

Trainingin extensionandsustainabldishingtechniques

Moreexposurdo behaviourabkcienceconceptsvhichwould aid in effectively dealingwith grassroot
level clients

Advancedmethodsof fish seedproduction
(At headquarters)
Familiarity with computers.

(6) Whatis thetype oftraining thatwould be useful?

-
-
-
-

Modernsustainabldishing techniguesand managemenof fishing co-operatives
Updated knowledgeof new ceo-friendlytechniques

Basicknowledgeof co-operativesnanagement

Computerskills training

(7) Inthefuture, do youforeseeanyadditionaljob demandseingaddedto thecurrentresponsibilitiesn your

job?

-
-

Managementandoffice administration
Managemenbf co-operativesocieties

(8) Whatadditionalskills or abilitieswill beneededto meetthesedemands?

-
-
-

Skill in managemenandadministration
Trainingin communicationgducatiorandfisheries

Computerskill
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Annexure-V(contd.)
SKILL NEEDS ASSESSMENT

Levd : inspecta of Fisheries No. of respondens: 6

For eachof the skills / competencieghenumber inthecolumns indicatethe numbenof respondentsvho have
tickedin therelevantcolumns.

Skills) Competencies Strengths | Gaps | Development
Needs

SECTION |: TECHNICAL

Knowledgeon assessinguality offish

Knowledgein preservatiorandprocessing
Knowledgeof rulesandpowersfor qualityenforcement
Updatinginformationon low-cost improved methods
Awarenesscampaigrfor improvementgto processors)
Updatingknowledgeon technology

Knowledgeof newtechnologiegeco-friendly) !

RRARRaq
NN B

—_ PO N WO Lo
Do Db w— — —

Market
Knowledgeof the area
Knowledgeof schemes

Awarenesof marketinformation(where andvhen)
Knowledgeofbank procedures

5885
W PPN D
N O — —
— s QO

SECTION I1: MANAGERIAL

Coordinationskills

Negotiatingskills

Collectionof required information

Knowledgeof NGOs in their area, identification andassessment
Participatonyfisheriesmanagement

Facilitatetraining for trainersandentrepreneurs

Monitoring and evaluatiotechniques

ARRERREQ
. i

SECTION I11: EXTENSION

Communicatiorskills

Inter-personalskills

Networking skills

Extension skills

Demonstratiorandtraining for implementation
of participatorymanagement
Inter-personakkills 2

EaRaq
wWw N N W

B
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Annexure-V(contd..)

SUMMARY
Strength Areas - Technical © Knowledgeon assessinguality of fish
© Knowledgeof thearea
Managerial @ Co-ordination Skills
Extension © Communication
GapAreas - Technical @ Knowledgeofrulesandregulationsn the contextofthe Codeof Conduct
Managerial @ Knowledgeof NOOsandtheirpotentialto contributeto the project
Extension © inter-personakkills
© Networking skills
Training Needs . Technical & Knowledgeof new eco-friendly technologies
© Knowledgeof sustainabléisheriesmanagement
Managerial @ Planningandcontrolling skills
@ Trainingfor trainers
Extension © Extensionskills
© Motivation skills
Level :  Selection Grade Inspectors No. of respondents: 6

(1) Who are the major target groupslieneficiaries your Departmenservices?

w  Fisherfolk,agriculturists.aquaculturistsinland fishermenand entrepreneurs

W Targetgroupswill benefit throughco-operative societies, DepartmeghemesFFDA schemeand
otherwelfareschemes.

(2) Whatkind of servicesareofferedto them? Rankthemin order ofimportanceo the beneficiaries.

Transferof technology

Financialassistance Loans. subsidy.etc.
Extensionworks
Training to fishermeron improved pisicultureactivities

Socialandeconomiaovelfaremeasures.
(3) What arethe majordutiesof yourjob?

Y8443

Training offishermen candidatds moderneco-friendlymethodsof fishing
Implementatiorof the Tamii Nadu MarineFisheriesAct of 1983

Training of fish farmerson compositefish culture

Extendingtechnicaiguidanceon fish culture for the best results

Propagatiorof do’s anddon’ts of fish culture

Registrationof mechanisethoats,issueof identificationcards,supervisionof fishermensocieties
Updating fishermenwith information

Creationof accountabilityamongfishermen

Developingparticipatory sensitivityamongbeneficiariesandconsumers

TEEREEREER
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Annexure - V(contd..)

(4)

(5)

(6)

(7)

(8)

-

-

Facilitating bank loan applications, obtaining necessary certificates for accidental death of fishermen
andfire accidentsF | R from police, medical, revenuauthorities

Generatingawareness amorfgherfolk aboutgovernmentschemesand the latestechniquesand

technologies

Whatare the criticakkills andknowledgerequiredto perform effectivelyon thejob?

FERERK

Participatoryfisheriesmanagement

Monitoring andevaluationtechniques

Coordinationmanageriakkills andextension

Improve fishingactivities, help poorfishermenandwomen improveheir condition
Useof modemequipment

Extensionandmanagement skills

Whatcritical skills would you like to acquire taperformeffectivelyon thejob?

EREREN

Participatoryfisheriesmanagement skills

Psychological studieabout farmers anthckling village problems
Extensionskills and PRAsKills to elicit co-operatiorfrom the fisherfolk
Fishing and fish culture

Trainingskills

Whatis the typeoftrainingthatwould beuseful?

§§8§433%

Managerialservicesandadministration
Trainingin modern fishingnanagemerskills
PRA training,communicatiorskills

Training throughNCDC
Latestmethodsoffishing

Insightinto behaviouiof rural populations

In thefuture, do you foreseeanyadditionaljob demand®eingaddedo the currentesponsibilitiesn your

job?

EEREEK

Yes.

Managemenand Administration
Extensionservices

Fish culture

Insightinto behaviouofruralpopulations

Whatadditional skills or abilitieswill be neededto meetthesedemands?

144844

Computertraining

Managemenand administration

Planningandformulating schemes

Finance

Additional boatsfitted with eco-sounderandother modernequipment
Fish preservatiotechnology.
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Annexure. V(contd..)

SKILL NEEDS ASSESSMENT

Level SelectionGrade Inspector No. of respondents: 6

For each of the skills /con petenciesthe numbem the columnsindicatesthe numberof respondentsvho have
tickedin the relevantcolumns.

Skills /' Competencies Strengths | Gaps | Development
Needs

SECTION | : TECHNICAL
& Knowledgeon assessingualitsof fish 6 ! !
& Knowledgein presenatiomnd processing 2 4 3
& Knowledgeof rulesand powerdor quality enforcement 1 6
& Updatirg information on low- cog improved methods 4 2 2
& Awarenessnnipuignfor improvementgto processors 2 4 2
¥ Updatingknowledgeon technology 2 5 !
&  Knowledgeof newtechnologiegeco-friendly) 6 3
Market
& Knowledgeofthe area
& Knowledgeof schemes 6 !
&  Awarenessof marketinformation(where andwhen) 3 4 !
& Knowledgeof bankprocedures 2 5 1
SECTION II: MANAGERIAL
&  Coordinationskills 6 !
B Negotiatingskills 6 l |
B Collectionof required information 4 2 2
w  KnowledgeofNGOs inthe area, identification andassessment 3 4 2
& Participatoryfisheriesmanagement 4 3 1
& Facilitatetraining for trainersandentrepreneurs 5 2 2
B Monitoring and evaluatiotechniques 3 3 4
SECTION IlIl:  EXTENSION
&  Communicatiorskills 5 2
& |nter-personal skills 4 3 1
&  Networking skills ! 5 2
B Extension skills l 5
& Demonstrationandtraining for implementation

of participatory management 5 2




Annexure - V(contd..)

SUMMARY

Strength Areas

GapAreas

Training Needs

Technical

Managerial
Extension

Technical

Managerial
Extension

Technical
Managerial

Extension

0000 00000

00000

Knowledgeon assessinguality of fish
Knowledgeof the marketarea
Co-ordinationskills

Communication

Inter-personaskills

Knowledgeof rulesandpowersfor qualityenforcement
Updated knowledgeon new sustainabléechnologies
Knowledgeof NGOs

Extensionskills

Networking skills

Knowledgeof neweco-friendlytechnologies
Monitoring & evaluation
Information-gatheringechniques
Tramingfor trainers

Extensionskills
Interpersonalskills
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Level: Sub-Inspectors No. of respondents: 4
(1) Whoare the major target groups/ beneficiaries your Departmenservices?

w  Fisherfolk,agriculturists,aquaculturistsinland fishermenandentrepreneurs

&  Targetgroupswill benefit through co-operativesocieties,departmentschemes,FFDA and other
welfareschemes.

(2) Whatkind of servicesareofferedto them? Rankthem in orderofimportanceo thebeneficiaries

Transferof technology
Financialassistanceloans subsidy, etc.
Extensionworks

Trainingof fishermenon improvedpisicultureactivities
Socialandeconomicwelfaremeasures.

NEREK

(3) Whatarethe majordutiesof your job?

Stocking

Cultureoffish

Extensionwork, explainingwelfareschemesandapplicabilityto fisherfolk
Aiding andsupervisinghe managementf fishermenivomen societies
Conservatioof inland waters

Issuingof licensesn provincialwaters

Statisticsof inlandfisheries

(4) Whatarethe critical skills andknowledgerequiredto performeffectivelyon thejob?

TEREEEK

Managemenskills
Mechanicaboatsto controlpoachers
Updatedknowledgeaboutschemes
Communicatiorskills
Implementatiorprocedures

EERE

(5) Whatcritical skills would youlike to acquireto perform effectively on thejob?

W Communication skills & techniques
®  Management& coordinationskills
(6) What isthe type oftraining that would be useful?

« Inland fisheries,managerialand administration
o | atesttechniquesof spotvisits
W Training in statistical tools & techniques

(7) In thefuture, doyou foreseeany additionaljob demandseingaddedo the current responsibilities in your
job?
= Management and extensionskills

(8) What additional skills or abilities will be neededo meetthesedemands?

& QOvaprim treatment

W Skillsin the latest technologieson par with private entrepreneurs
&  Managementandcommunication skills

" Orientation in statistical tools andtechniques
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Annexure - V(contd..)

SKILL NEEDS ASSESSMENT

Level Sub-Inspector No. of respondents 4

For each of the skills  competencies, the number in the columns indicates the number of respondents who have
ticked in the relevant columns.

Skills Competencies Strengths Gaps Development
Needs
SECTION |I: TFCHMCAL
B knowledge on assessing quality of fish 3
& knowledge in preservation and processing 3
¥ knowledge of rules md powen for qualib enforcement 3 1
& Updating information on low—cost improved  methods 3 !
eF  Awareness campaign for improvements (to processors 3
W Mating knowledge on technology 3 |
B know ledge of new technologies (eco—fnendly) 3
Market
e knowledge if the area 2
e knowledge of whemes 3
e Awareness ofnurket information rwhere and when) 3
& Know ledge of bank procedures 3 |
SECTION II: MANAGERIAL
& Coordination skills 2 !
& Negotiating skills | 2
& Collection of required information ! 2
& knnwledee of NGOs in their area identification and ass essment 2 !
W Participatory fishenes managemeni ! 2 !
¥ Facilitate training for trainers and entrepreneurs 3 !
&  Monitoring Evaluation techniques ! 2
SECTION 111: EXTENSION
& Communication skills 2 1
& Inter-personal skills 2 !
&  Nctworkincv skills 1 2
& Extension skills ! 2
®  Demonstration and training for implementation
of participatory management 3 3
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SUMMARY

StrengthAreas

GapAreas

Training Needs

Technical

Managerial
Extension

Technical

Managerial
Extension
Technical

Managerial

Extension

o oo00 00000

OO0 00O

Knowledgeon assessinguality of fish
Knowledgein preservatiorandprocessing
Knowledgeof marketandschemes
Coordinationskills

Communication

Inter-personakkills

Knowledgeof rulesandpowersfor qualityenforcement

Updated knowledgeon newtechnologies
Knowledgeofbankproceduregor assistingisherfolk in obtainingloans

Trainingfor trainers
Demonstratior& training for participatorymanagement

Knowledgeof newtechnologies
Knowledgeof rulesandregulations

Participatorfisheriesmanagement
Trainingfor trainers

Demonstratior& training for participatorymanagement
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Level Others(Research\ssistantslibrarian & Surveyors) No. of respondents:8

(1) Who arc the major targetgroups/ beneficiaries your departmenservices?

-
o

Fisherfolk,agriculturists,aquaculturistsinlandfishermenandentrepreneurs

Targetgroupswill benefitthrough co-operativesocieties,DepartmenschemesFFDA andother
welfareschemes.

(2) Whatkind of servicesare offeredto them? Rankthemin orderof importanceto thebeneficiaries.

L

FERRRE

Conservatiorof endangeredpeciesof aquaticflora.

ImplementingMarine FisheriesRegulationAct to avoidclashesamongraditionalandmechanised
fishermenatmid-sea.

Transferoftechnology

Financialassistance loans,subsidy etc

Extensionworks

Trainingto fishermenon improved pisicultureactivities

Socialandeconomicwelfaremeasures.

Extendingtechnicalsupportto small/ mediumaquaculturists.
Conductingvariousresearctprojectsanddevelopinglow-costpracticepackagedor aquaculturists

(3) Whatarethemajordutiesofyourjob?

-
o

y 4

ERNNN

To guidefishermenaboutwelfaremeasure®f the department

Shrimpfarming, selectionof site, suitability, preparationof bankable projects,culture methods,
technology,marketing

Fishseedstocking, fish seedrearing

Trainingfishermercandidatesn useof mechanisedishing boats

Extensionwork on cultivation of fish andotheraquaticanimals

(At Headquarters)

Carryingout researciprojectsallotted by StateFisheriesResearctCouncil

Guiding aquaculturistsn advancedscientificaquaculturepractices

Investigationof fish mortality dueto disease@r pollution
Extendingtechnicalguidanceo aquaculturists

Assistingsupervisonpfficers in projectpreparationandscrutinyof researctprocesses
Guiding studenton culling technicalknowledgefrom library books

(4) Whatarethe critical skills andknowledgerequiredto perform effectivelyon thejob

TEERK

<<

Coordinationwith fish farmers
Optimum stocking
Training fishermencandidate®n mechanisedboatsandmarinediesel engines

Technicalskills
Knowledgein the latestdevelopment@andtechnologyin fisheries
Communicatiomndextensionskills
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Annexure - V (contd..)

(5)  Whatcritical skills would you likc to acquireto perform effectively on thejob -
&  Humanpsychology
wr  Training in fish husbandry
(At Headquarters)
= Skills in planning,presentation antechnicalpaper writing
&  Computerskills for datagatheringand statistical analysis
= Training in handlingof latestequipmentd instruments
(6) Wha is thetype of training that would be usefu ?

= Training in low-costmodem technologyof sustainabldishing practices
w  Training in mechanisethoatsi.e., engine,maintenanceetc.

W Extensionskills
&  Exposureto computers

(7)  Inthefuture, do you foreseeanyadditionaljob demandseing addedo the currentesponsibilitiesn your
job ?

= |nland fisheriesdevelopment
¥  Projectpreparation
#  |mplementatiorof various actsrelatedto fisheries

(S) Whatadditional skills or abilitieswill be neededo meetthesedemands?

&  Knowledgeof ceo-friendlysustainabléechnologies
w  Project planningandmanagement
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SKILL NEEDS ASSESSMENT

Level Others(ResearctAssistan& Surveyor) No. of respondents 8

For each of the skills/ competencies, the number in the columns indicates the number of respondents who have
tickedin the relevantcolumns.

Skills  /Competencies Strengths | Gaps | Development
Needs

SECTION I: TECHNICAL
w  Knowledgeon assessinguahtvof fish 7 !
& Knowledgen presenatiomnd processing 2 6 I
W Knowledgeof rules and powerdor quality enforcement 2 5 2
&  Updatinginformation on low-costimprovedmethods ! 4 3
&  Awarenescampaignfor improvementgto processors’ ! 4 3
&  Updating knowledge on technology 2 4 2
w  Knowledgeof newtechnologieqeco-friendly) ? 4 2
Market
& Knowledgeof marketarea 7 |
& Knowledgeof schemes 4 4
B Awarenesof marketinformation(where andvhen) 3 3 !
&  Knowledgeofbankprocedures 3 3 2
OtherNeeds
& Handlingof thelatest equipmentinstruments relateth fisheries 7
& Exposureto the latestdevelopmentin sustainabléisheriesmanagemen 7
SECTION II: MANAGERIAL
B Coordinatiorskills 3 2
& Negotiation& public relationsskills to dealwith grassrootdevel clients 3 1 2
& Collectionof required information 3 ! !
& Knowledgeof NGOs intheir area,identificationand assessment 2 1 2
&  Participatoryfisheriesmanagement ! 2 2
W Facilitate trainingfor trainersandentrepreneurs 3 2
&  Monitoring and evaluatiortechniques 2 1 2
Other Needs
& Knowledgeof computerdor project preparatiorplanning,

processingf dataand analysis 7
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Annexure. V(contd..)

For eachof the skills / competencieghe numberin the columns indicateshe number ofrespondentsvho have
ticked in the relevantcolumns.

Skill / Competencies Strengths Gaps De\&eé(ézgent
SECTION I1I: EXTENSION
&  Communication skills 4 l
®  Inter-personalskills 3 2
& Networking skills 2 l 2
&  Extensionskills 3 1
&  Demonstrationandtraining for implementation
of participatorymanagement 2 4
Other Needs
&  Trainingin handlingof audio-visualequipment 3
SUMMARY
StrengthAreas - Technical © Knowledgeon assessinguality of fish
© Knowledgeof newtechnologies
© Knowledgeof bankprocedures
© Knowledgeof marketarea
Managerial @ Coordination skills
© Collectionof requiredinformation
Extension & Inter-personakkills
© Communication skills
Gap Areas . Technical © Updatedknowledgeof researchechniques
©  Project& schemdormulation
Managerial @ Coordinatiorskills
© Informationcollectionand effectiveuse
Extension © Inter-personakkills
Training Needs - Technical © Updatedknowledgeof researcliechniques
© Knowledgeof newtechnologies
© Project& schemdormulation
Managerial @ Coordinationskills
© Informationcollection& effective use
Extension © Inter-personakkills
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ORGANOGRAM OF THE DEPARTMENT OF FISHERIES

Director of Flsheries
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DEPARTMENT OF FISHERIES. ENGINEERINGWING

DIRECTOR OFFISHERIES
SUPERINTENDINGENGINEER,FISHINGHARBOUR PROJECTCIRCLE, CHENNAI

Personal Assistant
to Superintending
Engineer
(Assistant Executive
Engineer Cadre)

Asgistant Executive
Engineer (QGuality
Control) Nagercoil

Executive Engineer Executive Engineer
Chinnamuttom at Fishing Harbour
Nagercoil Froject Division,
- Madurai Thanjavur
- Ramanathapuram » Chennai
- Kamarajar - MGR.
- Vaigai Veeran - Anna
Azhagamuthu - Villupuram
- Pasumpon - South Arcot
Muthuramalinga- - Thiruvannamalai
thevar - Morth Areot
- Tirunelveli - Nagai Quaid-E-
Kattabomman Milleth
- Chidambaranar - Thiruvarur
- Kanyakumari « Thanjavur
- Pudukottai - Tiruchirapalli
- Pearumbidubi
Asst. Executive Mutharayar
Engineer - [ - Peramballur
Chinnamuttom Thiruvalluvar
Sub-Division - Coimbatore
- Kanyakumari - Pariyar
- Rajaji
Asst. Executive - Salem
Engineer - 11, - Dharmapuri
Ramanathapuram - Nilgiris
- Ramansthapuram - Dindigul
- Madurai - Mannar
- Kamarajar Thirumalainayagar
- Vaigai Veoran
Azhagumuthu
- Pasumpoen Muthu- Asst. Executive
ramalingathevar Engineer, Chennai
- Pudukeottai
Asst. Executive Asst. Executive
Engineer - [II, Engineer,
Tirunelveli Pattukottai
Kattabormman - Villupuram
- Tirunelveli + Bouth Arcot
Eattabomman + Thiruvannamalai
- Chidamharanar - North Arcot
- Nagai Quaid-E-Milleth
« Thiruvarur
- Thanjavar
- Karur
- Perumbidugi
Mutharayar
- Peramballar
Thiruvalluvar
« Coimbatore
- Periyar
- Rajuji
- Salem
- Dharmapuri
- Nilgiris
- Dindigul Mannar
Thirumalai
Asst. Executive
Engineer, Ponneri
(Investigation
Sub-Division)
- Investigation work
in all the districts of
Tamil Nadu




Annerure- VIl

WORLD BANK PROJECT, TAMIL NADU, 1995-1996T0O 2000-2001

Undertheauspicesof a five-yeatWorld Bankprojecton agricultureandhumanresourceslevelopmenin Tamil
Nadu which beganin 1995-1996,asum of Rs. 22.2 million was allotted to upgradefisheries expertiseand
strengtherfacilitiesandinfrastructurefor “training oftrainers”in Tamil Nadu.

Theprojectwas scheduledoterminateat theendof 20(X) butwasrecentlyextendedo 2001 The main components
of the project

- Thirty severfisheriesofficials havebenefitedsofar, eitherthroughstudytoursortraining course®verseas,
atacostofRs. 86.25lakhs.

. The overseapartnersn the studytoursandtraininghavebeenthe USA, NetherlandsChina,the Philippines,
Thailandand lsrael. Institutionsthatprovidedthe officials with traininginclude SEAFDECin the Philippines:
NACA in Bangkok, Thailand; A & M University in Texas, USA; andthe International Agricultural
DevelopmentCentreatWagenigenHolland.

. Trainingcourse®verseas$or theTN officials haverelatedto aquaculturecarpculture, reservoirfisheries
managementfish diseasadentificationandmariculture.

. The facilities andinfrastructureofthe FisheriesStaff Traininglnstitute, SanThome, Chennai,havebeen
upgradedat acostof Rs. 2.2 million. Thisincludeshostelfacilities andadditionalclassroomdaboratory
equipmentcomputersteachingequipment.Books andiournalshavealsobeenprovided.

. Computersandavehiclehavebeenprovidedto the Departmenof FisheriesTamil Nadu Networkingfor
the Departmenof Fisheriesis underactive consideratiorduring the currentyear.

TheRs. 22,2million for fisheriesis partofalargerWorld Bankprojectthatalsoincludesagriculture,agricultural
engineeringanimalhusbandarandhorticulturein Tamil Nadu.

StateLevel Human ResourceDevelopment/ Managementunder the World Bank Project

This chaptersetsout the rationalefor improvementin Human ResourceDevelopment(HRD) and Human
ResourceslanagemenfHRM) expectedooccurin participatingstatesluringtheimplementatioroftheproject.
It alsodescribeshe responsibilitiesof managersiraining institute staff, proposedspecialistsandHRD cells in
the pursuitof higherquality HRD andHRM

Rationale

The statedevelopmentiepartment®f Agriculture, Fisheriesgtc. havebeenthe largestemployerof graduates
fromthe stateagriculturaluniversities. In recentyearsthe public sectorhasbeenincreasinglyunableto hire the
traditionalnumbersofnewgraduatesgueto severdiscal constraints.In addition,thereis growingconcerrabout
theamountofremedialinductionandin-servicetrainingrequiredto bring newemployeeso work - readystandards.
Governmentconcernaboutthe generalquality of humanresourcesn the agricultural sector promptedthe
developmenbfthe projecttoaddresbothhumanresourcegeneratioranduse,emphasisingjualityof university
teachingandmanagemenandimprovedHRD andHRM atstatelevel.

The following realitiescurrentlyprevail in most states

L University graduatesnteringservice require significantinduction andtechnicaltraining to makethem
work-ready.

2. Thereis no focuson HRD. Evidencdies inthefrequencyof currenttraining programmesynsatisfactory
traineeselectionJack of systematidraining needsassessmenpreponderancef supply-driventraining
andlack of routineevaluationof trainingimpact.

3. Systemati¢iRM islacking, whichwould ensurehatthe mostqualified candidatedill everyjob vacancy,
thattransfersare limited to enablestaffto makeanimpact,andthat careedevelopmenis supportecand
encouraged.

<<
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Annexure - VII (contd.)
4, Trainersare oftenofpoor quality.
5. Training facilities and suppot equipmen / materiat are frequenty in unsatisfactor condition or are
lacking.
Human ResourceDevelopment

Employeesarearesource as importaas technology physical inputsandfinancebut are oftemeglectedonthe
assumptiorthat the resourcs alwaysthereandalwayscapableof performingnecessary tasksRegrettably,
experience showkat thisconventionabenignneglectresultsn asmallfraction of staffoftendoingthe bulk of

work while a largenumber remains irrustratingunderemployment. Every institution needsto developits
humarresourcedy practisingHRD, the principalelementdeing:

. soundemployeeecordscontainingnot only personneblata butalsotraining andexperiencehistory
. up-to-datgob descriptions

. training needsassessments

. training programmelesign

. training selectionbasedn training needsassessments

. trainingimpact evaluation

. careedevelopment

. basic manpower planning

To address theseeeds, evergtatedevelopment departmepdrticipating inthe project woulcreatea smallcell

or group to takehe leadin HRD. Atotalof 14 departmentsire participatingn the projecione of themis the
FisherieDepartment ifamil Nadu).

Main tasks okachHRD cell wouldinclude:

. updatingandmaintainingstafftraining andexperienceecords

. updatingob descriptionsn co-operationvith development departmentanagerandpersonnetiepartments
. maintaininga departmental manpower inventory

. carryingoutroutine trainingneedsassessment fail categorie®f staff

. clearly specifyingneededstafftrainingbasedon analysisof the trainingneedsassessments

. planningfor theimplementatiorof training activities,and

. planningand carrying out training impaeissessments.

Suitablytrained andkilled persons to perform thieinctionslistedabovewould be recruited. Thregersonsare
proposedor eachcell with the following responsibilities:

. training needsassessment and training progranuhasign
. training programmemplementatiorand training impac¢valuation,and
. manpoweplanning,training recordsandjobdescriptions.

While eachwould havedifferent responsibilitiestheyshouldbe fullytrained to perform angfthe cell’stasks.
In addition, the teamwould needsecretariasupport and appropriatgfice equipment.

HRD Technical Assistance

The projed would assis the development of HRD capacity within the statedepartments by funding thesalay of
aqualified andexperiencedHRD specialistHe would be locatedn the ProjectMonitoringandImplementation
Cell (PMIC) underthe Secretarpf Agriculture, Livestock& Fisheriedn eachstate. The HRD specialist would
be responsibldor guidingthe proces®fHRD capacity-building witlstafffrom eaclof the departmental HRD
cells, andwould have projecfundingto hire specialisecconsultantsto provide short-term technical inputs as
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Annexure - VII (contd..)

required. The HRD specialist'positionwouldbefinancedfor thefull implementatiorperiodto ensuresustainability
of the HRD functionwithin thedepartments EachHRD activity wouldbe explainecandundertaketiirst by the

HRD specialistandconsultantsvith cell-counterparassistance Stafffrom individual departmentells would

thenpractisetheir newlyacquiredskills by performingHRD activitiesaloneundertheHRD specialistssupervision.
The HRD specialistwould alsoprepareanHRD manualor handbookwhichwould be usedas a referencdor

future HRD cell activities.

Oncetrainingneedsareassessefr aparticulargroupofstaff, andtrainingprogrammesontentis recommended,
traininginstitutes/ centreswould berequestetb developdetailedcourseg trainingactivities(curricula)tomeet
theseneeds. The projectwould enablestatetraining institutesto upgradetrainer skills and facilities andto
developandimplementappropriateérainingactivities. TheHRD cellwould carryoutimpactevaluatiorof such
activities. In this manner,HRD cell staffwould completehe cycle from needsassessmeritb trainingimpact
evaluation. Traininginstitute staffwouldpractisenewlyacquiredor upgradedkills by implementinganumber
of demand-drivetrainingactivities(refernextpan). The projectwouldfund acoupleofcoursesn eachstate.
Some 30 personsfrom everykey traineetargetgroupswill takepart in this course,which would cover
implementationof thetraining needsassessmentoursedesign,courseimplementationand impactevaluation
cycle. Thesepracticecoursesvouldbe completeaveraperiodofabouthreeyearsn associationwith theHRD
specialisendtheHRD cellsin eachparticipatingstate.

Training of Trainers Programme (TOTP)

Oncetraining needsareidentified,the nextstepis to obtainagood qualitytrainingto correctthe knowledge-skill
gapsdetectedThe projectwould includeatrainingprogrammeo strengthethetrainingskills oftrainersat state
institutesandcentres andalsoto train selectedkeyresourceersonsvhoare calleduponfrequentlyto assisin
training activities. TOTP would be directedby theFIRD specialistocatedin the PMICto ensurghatupdated
technicalskills are accuratelytransferredfrom the specialistso the traineesby use of the most appropriate
teaching training methods.

TOTP would include:

. basicadult learningtheory

. designingdraining coursed activities basedon needsassessments

. field testingof training courses

. selection,useandproductionofaudioandvisual aids

. training delivery

. formativeandsummativeevaluationof courseg activities

. training managemengfor training institutionstaff) includingaccuraterecord-keeping
. training programmempactevaluation

The project would financethe servicesofa suitably qualified andexperiencednstitution or firm to designand
implementthe TOTP underthe direction of the FIRD specialists. Sinceacquisition of training skills requires
practicalapplicationof techniquedearned,it is envisagedhatthe TOTP would be divided into a numberof
activities (modules)to enabletraineesto practicetechniquesandto obtain assistancevhen difficulties are
encountered,Sincetherosteroftrainerandtrainingresourcepersonschangess peopleretire andarereassigned
andas skills needto be refreshedandupdated,TOTP training shouldbe institutionalisedas a regularfeature
from eachdepartment’sannualtrainingprogramme.

Human ResourceManagement

FIRM refersto the processvherebymanagersnaximizetheeffectivenessindefficiencyoftheir staffoy managing
them activelyand well. Evenwith accuratdraining needsassessmentand high quality training, staff can
performwell only if theyare managedwvell.
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Annexure- VII (contd.)

Elements of HRM of importance to the project include:

selection ofjob candidates based on their compatibility with accurate and updatedjob descriptions
matching the right person to thejob

supporting HRD, including maintenance of up-to-date training records and conduct of regular training
needs assessments

appointing interested and capable persons to positions in HRD cellsand training institutions
encouraging training impact evauations
limiting frequent staff transfers.

Besides, a human resources manager is observant, encourages staff to perform up to expectations and rewards
good performance through training or specia assignments. The project would refresh and develop managers
capacity to manage by providingtraining at specialised institutes or in situ through suitably qualified specialists.
The planning and implementation ofthis training programmewould be managed by the HRD specidist. It would
ensure that systematic HRM and HRD improve training quality.
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