





























































































































Criteria for FMU Prioritization
¢ [critria | weightage | Applicationof crieriaforpriontization |
1

Stakeholder 0374 In FMUs where stakeholders are highly receptive and willing to participate in the

participation initiatives to improve management measures may be prioritized. For e, in
FMUs/sites where a formal or informal co-management arrangement already exists,
the implementation would be fairly smoother and successful.
2 Government 0312 FMUs with high levels of government interest and investment will be acceptable to the
participation governments for implementing EAFM have a priority
3 Technical & 0180 FMUs, where institutions are already working and have good knowledge and capacity,
Institutional capacity it will provide an impetus to the entire process have a priority
4 Scale 0.064 FMU have to be prioritized based on the potential of the project to implement within
practical scales and boundaries
5 Issues in the FMU 0.044 Potential of the project to find solutions to the issues and implement considering the
limited human and monetary resources and time availability need to be considered.
6 Information/Data 0.026 FMUs having enough data/information are in an advantageous position to begin
availability action. They have priority over others.

2
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Ecosystem well- All ecological assets relevant to the fishery ~ Unsustainable fishing, pollution, habitat

being (stocks, biodiversity, habitats) loss, climate change

Social and/or economic “outcomes”

currently being generated by the fishery,

both the good (e.g., food security and

economic development) and the bad (e.g.

conflicts and injuries)

Good and i “systems” in
place, to deliver the wanted outcomes (e.g.
access and tenure systems, compliance,
democratic processes, conflict resolution,
institutional arrangements)

Human well-being Unprofitable fishing, gender issues, poor
human health infrastructure, conflicts,
climate change related issues and natural
disasters, aspirations to adopt
technological advances

Weak resource management, open access
regimes, economic development vs
conservation, lack of proper planning,
negative consequences of subsidies, lack of
decentralisation, stakeholder participation
and co-management, weak institutional
capacity and infrastructure, poor
compliance and enforcement

&N BoEP

Identifying stakeholders

A stakeholder is any individual, group or organization which has an
interest and involved in or which can affect or is affected, positively or
negatively, by the EAFM process.
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Stakeholder prioritization (continued)

Analysis using a 2x2 matrix where stakeholders are plotted according
to (i) how important the stakeholder is to the EAFM process on Y axis
and how much influence (power) they have over the EAFM process on

X axis.
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Identifying Institutions & Individuals for
Constitution of National Working Group

Working Group is a small number of stakeholders
(perhaps four or five depending on the
prioritization process) representing the
community, institutions and management agencies
who will work with the Project Team to guide the
EAFM process after Startup.

WG is crucial as it engages with, gives
responsibility and power to the community
members, and works through the planning and
implementation process.

BOBP

Identifying Institutions & Individuals for
Constitution of National Working Group

The WG will serve to:
Develop dialogue and stimulate EAFM discussion;

Facilitate community organization;

Help stakeholders understand EAFM;

Identify problems, issues, and opportunities in engaging
stakeholders;

Assist in decision-making within an EAFM process;

Identify other stakeholders and stakeholder groups; and

Gather and spread information among community members.

N B
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Assessing Capacity Development
Needs and Training

Mid-level managers and fishery and environment staff, related
economic development and planning staff at the provincial/state and
district/local levels who are responsible for administering or
managing fisheries and the marine environment

Non-Government Organisations, research institutions and academia
Leaders, executives, and decision makers (LEAD) training aims to

provide senior-level leaders with an understanding and forum for
discussion of the why, what and how to implement EAFM

N BoEP

Matrix for assessing capacity for
planning and implementing EAFM*

Capacity Research Non-government i
Institutions/ | Organisations
Academi Decision makers

Knowledge
-~ Knowledge base

- Use of knowledge

~ Access to knowledge
Decision-making

- Evidence-based?

- Involvement of
stakeholders

- Uptake of advise

- Transparency

Implementation

- Cooperation

- Communication

13
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Bay of Bengal Programme
Inter-Governmental Organisation

91, Saint Mery'sRoad, Abiamapuram
Chennal - 600 018, Tal Nad, India
Telephone: #9144 2040024

Wit bobpigoarg
Emait:info@bobpiga.org

We look forward to

of mutual interest...

work together in areoas
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Project Prioritization
Pairwise Comparison by Filling Judgement Values

Group Name : GROUP1
Members : SA, AJ, CL, HG, VK
Goal : TO PRIORITIZE FMU IN SRI LANKA

Project Options Table
SNO Options Abbreviation/Code

1 GROUPER FISHERY GF

2 PUTTALAM KALPITIYA STRETCH KPS

3 SEA CUCUMBER GULF OF MANNAR SCGM

4 PUTLAM LAGOON PL

5 [SMALL PELAGIC FISHERIES WEST COAST) SPFW

6 SPINY LOBSTER HAMBANTOTA SLH

7 GREAT AND LITTLE BASSES GLB

Evaluation Criteria Table

SNO Criteria Abbreviation/Code
1 ISSUES IN SITE 1S
2 SCALE SL
3 ADMIN ACCEPTANCE AA
4 DATA AVAILABILITY DA
5 STAKEHOLDERS ACCEPTANCE SA
6 [INSTITUTIONALAND TECH CAPACITY ITC

Selection of judgement values by the team on the basis of fundamental scale

Step-1: Criteria with respect to Goal: TO PRIORITIZE FMU IN SRI LANKA

https://nahep.naarm.org.in/ahp/ahp_data.php 1/5
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1/17/24, 10:43 AM

Project Prioritization | AHP

IS SL AA | DA | SA ITC |Eigen Vector | Weight | Comp Eigen Vector
Ins| 1 173 1/7 5 1/7 177 0.4116 0.0443 0.3203
SL| 3 1 177 5 7 177 0.5936 0.0639 0.4515
AA| 7 7 1 8 12 3 2.8944 0.3116 2.0053
DA| 1/5 1/5 1/8 1 1/6 1/4 0.2435 0.0262 0.1941
SA| 7 7 2 6 1 3 3.476 0.3742 2.4515
ITC| 7 7 173 4 1/3 1 1.6711 0.1799 1.2706
Amax = 6.6933 Consistency Index =0.1387  Consistency Ratio =0.1118
Step- 2: Options with respect to ISSUES IN SITE
GF | KPS |[SCGM| PL |SPFW| SLH |GLB |Eigen Vector || Weight || Comp Eigen Vector
GF 1 7 5 7 7 1/3 9 3.39 0.2992 2.5308
KPS | 1/7 1 /5 3 3 1/3 9 0.9636 0.085 0.6927
SCGM| 1/5 5 1 5 3 1/5 9 1.6013 0.1413 1.2246
PL 177 1/3 1/5 1 3 1/7 9 0.6238 0.055 0.4568
SPFW| 1/7 1/3 13 173 1 177 9 0.4902 0.0433 0.3524
SLH 3 3 5 7 7 1 9 4.111 0.3628 3.0308
GLB | 1/9 1/9 1/9 1/9 1/9 1/9 1 0.1521 0.0134 0.123
imax =8.4111 Consistency Index = 0.2352 Consistency Ratio =0.1782
Step- 3: Options with respect to SCALE
GF KPS |SCGM| PL (SPFW| SLH |GLB |Eigen Vector | Weight | Comp Eigen Vector
GF 1 9 7 7 7 1/3 9 3.6869 0.3482 3.6207
KPS | 1/9 1 1/5 3 5 5 9 1.4724 0.1391 1.931
SCGM| 1/7 5 1 5 5 1/5 9 1.6417 0.1551 1.5962
PL 1/7 1/3 1/5 1 3 1/5 9 0.6545 0.0618 0.492
SPFW| 1/7 1/5 1/5 173 1 1/5 9 0.4445 0.042 0.3483
SLH 3 1/5 5 5 5 1 9 2.5362 0.2395 2.7354

https://nahep.naarm.org.in/ahp/ahp_data.php
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1/17/24, 10:43 AM

Project Prioritization | AHP

GLB | 1/9 1/9 1/9 1/9 1/9 1/9 1 0.1521 0.0144 0.1239
imax =10.8476  Consistency Index = 0.6413 Consistency Ratio =0.4858
Step- 4: Options with respect to ADMIN ACCEPTANCE
GF | KPS |[SCGM| PL |SPFW| SLH |GLB |Eigen Vector || Weight || Comp Eigen Vector
GF 1 7 1/3 7 7 1/3 9 2.3024 0.2304 2.1846
KPS | 1/7 1 1/3 3 3 1/3 9 1.0366 0.1037 0.8402
SCGM| 3 3 1 3 3 3 9 3 0.3002 2.4909
PL 177 1/3 1/3 1 3 1/3 9 0.7573 0.0758 0.6195
SPFW| 1/7 1/3 1/3 1/3 1 1/3 9 0.5533 0.0554 0.4582
SLH 3 3 1/3 3 3 1 9 2.1918 0.2193 1.8521
GLB | 1/9 1/9 1/9 1/9 1/9 1/9 1 0.1521 0.0152 0.1246
Amax =8.5703 Consistency Index =0.2617  Consistency Ratio =0.1983
Step- 5: Options with respect to DATA AVAILABILITY
GF KPS |SCGM| PL (SPFW| SLH |GLB |Eigen Vector | Weight | Comp Eigen Vector
GF 1 3 1/3 1/3 1/3 1/3 9 0.8548 0.0891 0.7037
KPS | 1/3 1 1/3 1/3 1/3 1/3 9 0.6245 0.0651 0.5141
SCGM| 3 3 1 1/3 1/3 1/3 9 1.1699 0.1219 0.9631
PL 3 3 3 1 3 3 9 3 0.3127 2.4697
SPFW| 3 3 3 1/3 1 1/3 9 1.6013 0.1669 1.3183
SLH 3 3 3 1/3 3 1 9 2.1918 0.2284 1.8044
GLB | 1/9 1/9 1/9 1/9 1/9 1/9 1 0.1521 0.0159 0.1252
Amax =7.8985 Consistency Index = 0.1498 Consistency Ratio =0.1135
Step- 6: Options with respect to STAKEHOLDERS ACCEPTANCE
GF | KPS |[SCGM| PL |SPFW | SLH |GLB |Eigen Vector || Weight || Comp Eigen Vector
GF 1 7 3 5 5 3 9 3.9181 0.3813 2.9974
KPS | 1/7 1 1/3 3 3 1/3 9 1.0366 0.1009 0.8131

https://nahep.naarm.org.in/ahp/ahp_data.php
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1/17/24, 10:43 AM Project Prioritization | AHP

SCGM| 1/3 3 1 3 3 3 9 2.1918 0.2133 1.6453
PL 1/5 1/3 1/3 1 3 1/3 9 0.7946 0.0773 0.613
SPFW| 1/5 1/3 1/3 1/3 1 13 9 0.5805 0.0565 0.4484
SLH | 1/3 3 1/3 3 3 1 9 1.6013 0.1558 1.1914
GLB | 1/9 1/9 1/9 1/9 1/9 1/9 1 0.1521 0.0148 0.1243

Amax =7.8329 Consistency Index = 0.1388 Consistency Ratio =0.1052

Step- 7: Options with respect to INSTITUTIONAL AND TECH CAPACITY

GF KPS |SCGM| PL (SPFW| SLH |GLB |Eigen Vector | Weight | Comp Eigen Vector

GF 1 7 1/3 5 5 1/3 9 2.0914 0.2121 1.9099
KPS | 1/7 1 1/3 3 173 173 9 0.7573 0.0768 0.6348
SCGM| 3 3 1 3 3 1/3 9 2.1918 0.2223 1.8367
PL 1/5 1/3 13 1 1/3 1/3 9 0.5805 0.0589 0.478
SPFW| 1/5 3 13 3 1 173 9 1.0876 0.1103 0.874
SLH 3 3 3 3 3 1 9 3 0.3042 2.4841
GLB | 1/9 1/9 1/9 1/9 1/9 1/9 1 0.1521 0.0154 0.1248

imax =8.3422  Consistency Index =0.2237  Consistency Ratio =0.1695

Final Priority

GROUPER FISHERY 0.2904

PUTTALAM KALPITIYA STRETCH 0.0982

SEA CUCUMBER GULF OF MANNAR 0.2327

PUTLAM LAGOON 0.0777

SMALL PELAGIC FISHERIES WEST COAST (0.0672

SPINY LOBSTER HAMBANTOTA 0.2187

GREAT AND LITTLE BASSES 0.015

https://nahep.naarm.org.in/ahp/ahp_data.php 4/5
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Project Prioritization

Pairwise Comparison by Filling Judgement Values

Group Name : GROUP 2
Members : SP AD KB JS ES AM UH
Goal : TO PRIORITISE PILOT FMUS FOR IMPLEMENTATION OF EAFM IN SRI LANKA

Project Options Table
SNO Options Abbreviation/Code

1 GROUPER FISHERY GF

2 PUTTALAM KALPITIYA STRETCH KPS

3 SEA CUCUMBER SC

4 PUTTALAM LAGOON PL

5 |SMALL PELAGICS FISHERIES WEST COAST| SPFW

6 SPINY LOBSTER HAMBANTOTA SLH

7 GREAT AND LITTLE BASSES GLB

Evaluation Criteria Table

SNO Criteria Abbreviation/Code
1 ISSUES IN THE SITE 1S
2 SCALE SL
3 ADMIN ACCEPTANCE AA
4 DATA AVILABILITY DA
5 STAKEHOLDER ACCEPTANCE SA
6 |INSTITUTIONALAND TECH CAPACITY ITC

Selection of judgement values by the team on the basis of fundamental scale

Step-1: Criteria with respect to Goal: TO PRIORITISE PILOT FMUS FOR IMPLEMENTATION OF EAFM IN SRI LANKA

1S SL AA | DA | SA ITC |Eigen Vector | Weight || Comp Eigen Vector

nus| 1 173 177 5 1/7 177 0.4116 0.0443 0.3203

SL| 3 1 1/7 5 1/7 177 0.5936 0.0639 0.4515

https://nahep.naarm.org.in/ahp/ahp_data.php 44
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Project Prioritization | AHP

https://nahep.naarm.org.in/ahp/ahp_data.php

AA|l 7 7 1 8 12 3 2.8944 0.3116 2.0053
DA| 1/5 1/5 1/8 1 1/6 1/4 0.2435 0.0262 0.1941
SA| 7 7 2 6 1 3 3.476 0.3742 2.4515
ITC| 7 7 1/3 4 1/3 1 1.6711 0.1799 1.2706
Amax = 6.6933 Consistency Index =0.1387  Consistency Ratio =0.1118
Step- 2: Options with respect to ISSUES IN THE SITE
GF | KPS | SC | PL |SPFW| SLH | GLB |Eigen Vector || Weight || Comp Eigen Vector
GF 1 3 5 1/3 12 1/5 1/5 0.7197 0.074 0.5804
KPS| 173 1 6 1/5 12 1/7 1/5 0.4782 0.0492 0.4025
SC 1/5 1/6 1 177 1/5 177 1/5 0.2228 0.0229 0.1828
PL 3 5 7 1 5 1/3 3 2.4468 0.2517 2.0426
SPFW| 2 2 5 1/5 1 12 3 1.2917 0.1329 1.0991
SLH 5 7 7 3 2 1 3 3.3161 0.3412 2.6213
GLB 5 5 5 1/3 1/3 1/3 1 1.2447 0.1281 1.1007
imax =8.0294  Consistency Index=0.1716  Consistency Ratio =0.13
Step- 3: Options with respect to SCALE
GF | KPS | SC PL |[(SPFW | SLH | GLB |Eigen Vector | Weight | Comp Eigen Vector
GF 1 1/3 1/3 1/5 1/3 1/5 1/3 0.337 0.0344 0.2732
KPS| 3 1 3 1/6 1/5 1/7 1/3 0.545 0.0556 0.4564
SC 3 1/3 1 1/5 1/3 177 12 0.4659 0.0475 0.3678
PL 5 6 5 1 3 12 3 2.5362 0.2588 1.9032
SPFW| 3 5 3 1/3 1 1/3 3 1.4724 0.1502 1.1501
SLH| 5§ 7 7 2 3 1 5 3.5672 0.364 2.6737
GLB| 3 3 2 1/3 1/3 1/5 1 0.8773 0.0895 0.6637
Amax =7.4881 Consistency Index =0.0814 Consistency Ratio =0.0616
Step- 4: Options with respect to ADMIN ACCEPTANCE
GF | KPS SC PL |SPFW| SLH | GLB | Eigen Vector || Weight || Comp Eigen Vector
GF 1 1/7 1/3 1/5 2 /5 | 173 0.3857 0.042 0.3216
KPS 7 1 3 4 5 3 5 3.4895 0.3796 2.9842
45
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Project Prioritization | AHP

https://nahep.naarm.org.in/ahp/ahp_data.php

SC 3 1/3 1 12 3 173 | 1/4 0.743 0.0808 0.6383
PL 5 1/4 2 1 3 3 3 1.8253 0.1986 1.5619
SPFW| 12 1/5 13 1/3 1 12 | 173 0.4071 0.0443 0.3376
SLH 5 13 3 1/3 2 1 1/3 1.0152 0.1104 0.8922
GLB 3 1/5 4 1/3 3 3 1 1.3258 0.1442 1.1998
Amax =7.9356  Consistency Index =0.1559  Consistency Ratio =0.1181
Step- 5: Options with respect to DATA AVILABILITY
GF | KPS | SC PL [(SPFW | SLH | GLB |Eigen Vector | Weight | Comp Eigen Vector
GF 1 1/5 1/3 1/3 1/5 177 1/3 0.2986 0.0282 0.2201
KPS| 5 1 3 3 3 1/5 5 2.0153 0.1905 1.5009
SC 3 1/3 1 1/4 1/3 1/7 12 0.4809 0.0455 0.3538
PL 3 1/3 4 1 1/5 177 3 0.8582 0.0811 0.6558
SPFW| 5§ 1/3 3 5 1 1/5 5 1.5838 0.1497 1.2368
SLH| 7 5 7 7 5 1 7 4.8153 0.4551 3.5889
GLB| 3 1/5 2 1/3 1/5 177 1 0.5279 0.0499 0.3856
imax =7.9418 Consistency Index =0.157 Consistency Ratio =0.1189
Step- 6: Options with respect to STAKEHOLDER ACCEPTANCE
GF (KPS| SC PL |SPFW| SLH | GLB | Eigen Vector || Weight | Comp Eigen Vector
GF 1 5 1/3 1/4 1/5 1/6 1/5 0.4313 0.0464 0.3886
KPS| 1/5 1 1/3 1/5 1/5 1/7 13 0.2776 0.0299 0.2321
SC 3 3 1 3 173 1/5 13 0.9296 0.1 0.9397
PL 4 5 1/3 1 2 1/5 3 1.3459 0.1448 1.3176
SPFW| 5 5 3 12 1 13 3 1.6783 0.1806 1.4278
SLH 6 7 5 5 3 1 2 3.4895 0.3755 2.8748
GLB 5 3 3 1/3 1/3 12 1 1.1399 0.1227 1.0408
Amax =8.2213  Consistency Index =0.2036  Consistency Ratio =0.1542
Step- 7: Options with respect to INSTITUTIONAL AND TECH CAPACITY
GF KPS SC PL |SPFW| SLH |GLB |Eigen Vector | Weight || Comp Eigen Vector
GF 1 1/3 1/3 12 12 173 2 0.5656 0.0624 0.5175
46
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17/01/2024, 11:43

Project Prioritization | AHP

Online application of AHP methodology.Developed by Dr. S.K. Soam, Ch. Sridharababu, T.RajKumar and B.Raghupathi

https://nahep.naarm.org.in/ahp/ahp_data.php

Final Priority

GROUPER FISHERY 0.0479
PUTTALAM KALPITIYA STRETCH 0.1565
SEA CUCUMBER 0.0783
PUTTALAM LAGOON 0.1751

SMALL PELAGICS FISHERIES WEST COAST |0.137
SPINY LOBSTER HAMBANTOTA 0.2928
GREAT AND LITTLE BASSES 0.1124

47

KPS 3 1 5 1/5 1/5 177 0.8236 0.0909 0.8433
SC 3 1/5 1 13 1/5 177 0.5279 0.0583 0.5101
PL 2 5 3 1 172 13 1.4724 0.1625 1.2899

SPFW| 2 5 5 2 1 173 1.822 0.2011 1.6203
SLH 3 7 7 3 3 1 3.4037 0.3757 2.8945
GLB| 12 13 12 13 172 1/4 0.4453 0.0491 0.3884

Amax =8.064 Consistency Index = 0.1773 Consistency Ratio =0.1343

4/4
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Project Prioritization
Pairwise Comparison by Filling Judgement Values
Group Name : GROUP 3
Members : U.L, O.A, R.C, R.A, J.W, M.M,K.B
Goal : PRIORITIZE FMUS FOR IMPEMENTATION IN SRI LANKA
Project Options Table
SNO Options Abbreviation/Code
1 GROUPER FISHERY GF
2 PUTTALAM KALPITIYA STRETCH KPS
3 SEA CUCUMBER GULF OF MANNAR SCGM
4 PUTTALAM LAGOON PL
5 [SMALL PELAGIC FISHERIES WEST COAST] SPFW
6 SPINY LOBSTERS HAMBANTOTA SLH
7 GREAT AND LITTLE BASSES GLB
Evaluation Criteria Table
SNO Criteria Abbreviation/Code
1 ISSUES IN SITE 1S
2 SCALE SL
3 ADMIN ACCEPTANCE AA
4 DATA AVAILABILITY DA
5 STAKEHOLDERS ACCEPTANCE SA
6 [INSTITUTIONALAND TECH CAPACITY| ITC
Selection of judgement values by the team on the basis of fundamental scale
Step-1: Criteria with respect to Goal: PRIORITIZE FMUS FOR IMPEMENTATION IN SRI LANKA
https://nahep.naarm.org.in/ahp/ahp_data.php 1/5
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1/17/24, 11:16 AM

Project Prioritization | AHP

IS SL AA | DA | SA ITC |Eigen Vector | Weight | Comp Eigen Vector

Ins| 1 173 1/7 5 1/7 177 0.4116 0.0443 0.3203

SL| 3 1 177 5 7 177 0.5936 0.0639 0.4515

AA| 7 7 1 8 12 3 2.8944 0.3116 2.0053

DA| 1/5 1/5 1/8 1 1/6 1/4 0.2435 0.0262 0.1941

SA| 7 7 2 6 1 3 3.476 0.3742 2.4515

ITC| 7 7 173 4 1/3 1 1.6711 0.1799 1.2706

Amax = 6.6933 Consistency Index =0.1387  Consistency Ratio =0.1118
Step- 2: Options with respect to ISSUES IN SITE
GF | KPS |[SCGM| PL |SPFW| SLH |GLB |Eigen Vector || Weight || Comp Eigen Vector
GF 1 /5 /5 1/9 1/9 1/3 5 0.3625 0.0315 0.2891
KPS 5 1 9 177 17 1/3 9 1.1558 0.1005 0.9707
SCGM| § 1/9 1 1/5 1/9 177 5 0.5087 0.0442 0.4097
PL 9 7 5 1 1/3 1/7 5 1.853 0.1611 1.6233
SPFW| 9 7 9 3 1 3 9 4.6346 0.4029 3.1526
SLH 3 3 7 7 1/3 1 9 2.7921 0.2427 2.3634
GLB | 1/5 1/9 1/5 1/5 1/9 1/9 1 0.1957 0.017 0.1473
Amax =8.9561 Consistency Index =0.326  Consistency Ratio =0.247
Step- 3: Options with respect to SCALE
GF KPS |SCGM| PL (SPFW| SLH |GLB |Eigen Vector | Weight | Comp Eigen Vector
GF 1 1/5 1/5 1/9 1/9 1/7 5 0.3212 0.0274 0.2351
KPS 5 1 7 177 177 1/5 7 1 0.0852 0.7961
SCGM| 5 177 1 177 177 177 7 0.5466 0.0466 0.4234
PL 9 7 7 1 1/3 1/3 7 2.3024 0.1963 1.685

SPFW| 9 7 7 3 1 173 9 3.2666 0.2784 2.2945
SLH 7 5 7 3 3 1 9 4.111 0.3504 2.8597

https://nahep.naarm.org.in/ahp/ahp_data.php
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1/17/24, 11:16 AM

Project Prioritization | AHP

GLB | 1/5 177 177 177 1/9 1/9 1 0.1842 0.0157 0.1379
Amax =8.4317 Consistency Index =0.2386  Consistency Ratio =0.1808
Step- 4: Options with respect to ADMIN ACCEPTANCE
GF | KPS |[SCGM| PL |SPFW| SLH |GLB |Eigen Vector || Weight || Comp Eigen Vector
GF 1 177 177 1/9 1/9 1/9 5 0.2815 0.0224 0.2097
KPS 7 1 1/5 177 177 1/9 5 0.5533 0.044 0.4037
SCGM| 7 5 1 1/9 177 1/9 7 0.887 0.0705 0.6613
PL 9 7 9 1 177 1/3 7 2.1145 0.168 1.5691
SPFW| 9 7 7 7 1 3 9 5.0464 0.401 3.5542
SLH 9 9 9 3 1/3 1 9 3.5098 0.2789 2.286
GLB | 1/5 1/5 177 177 1/9 1/9 1 0.1933 0.0154 0.1382
Amax =8.8221 Consistency Index =0.3037  Consistency Ratio =0.2301
Step- 5: Options with respect to DATA AVAILABILITY
GF KPS |SCGM| PL (SPFW| SLH |GLB |Eigen Vector | Weight | Comp Eigen Vector
GF 1 3 177 177 1/5 1/9 3 0.4557 0.0378 0.3072
KPS | 1/3 1 1/3 177 177 1/9 3 0.3581 0.0297 0.2436
SCGM| 7 3 1 1/3 7 177 9 1.8074 0.15 1.713
PL 7 7 3 1 1/5 1/9 5 1.4904 0.1237 1.2265
SPFW| § 7 177 5 1 177 7 1.5838 0.1314 1.3773
SLH 9 9 7 9 7 1 9 6.1198 0.5079 4.3742
GLB | 1/3 1/3 1/9 1/5 177 1/9 1 0.2347 0.0195 0.1586
Amax =9.4005 Consistency Index = 0.4001 Consistency Ratio =0.3031
Step- 6: Options with respect to STAKEHOLDERS ACCEPTANCE
GF | KPS |[SCGM| PL |SPFW | SLH |GLB |Eigen Vector || Weight || Comp Eigen Vector
GF 1 1/5 1/3 177 177 1/9 3 0.3329 0.0306 0.2488
KPS 5 1 7 1/9 5 9 5 2.632 0.2423 4.1288

https://nahep.naarm.org.in/ahp/ahp_data.php
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1/17/24, 11:16 AM Project Prioritization | AHP

SCGM| 3 1/7 1 1/5 3 1/9 5 0.7573 0.0697 0.5738
PL 7 9 5 1 9 1/9 5 2.8626 0.2635 3.6938
SPFW| 7 1/5 173 1/9 1 177 7 0.6552 0.0603 0.5732
SLH 9 1/9 9 9 7 1 9 3.386 0.3117 4.2322
GLB | 1/3 1/5 1/5 1/5 1/7 1/9 1 0.2373 0.0218 0.1904

Amax =13.641 Consistency Index = 1.1068 Consistency Ratio =0.8385

Step- 7: Options with respect to INSTITUTIONAL AND TECH CAPACITY

GF KPS |SCGM| PL (SPFW| SLH |GLB |Eigen Vector | Weight | Comp Eigen Vector

GF 1 1/5 1/3 177 1/5 1/9 5 0.3758 0.0298 0.2522
KPS 5 1 7 173 177 1/9 5 0.9891 0.0783 0.7337
SCGM| 3 1/7 1 1/5 1/5 1/9 5 0.5143 0.0407 0.345
PL 7 3 5 1 5 1/9 7 2.3605 0.1869 1.643
SPFW| 5§ 7 5 1/5 1 1/9 7 1.6032 0.127 1.2394
SLH 9 9 9 9 9 1 9 6.5754 0.5207 4.8346
GLB | 1/5 1/5 1/5 177 177 1/9 1 0.2102 0.0166 0.1491

Amax =9.197  Consistency Index = 0.3662  Consistency Ratio =0.2774

Final Priority

GROUPER FISHERY 0.0279

PUTTALAM KALPITIYA STRETCH 0.1291

SEA CUCUMBER GULF OF MANNAR 0.0642

PUTTALAM LAGOON 0.2075

SMALL PELAGIC FISHERIES WEST COAST (0.2094

SPINY LOBSTERS HAMBANTOTA 0.3436

GREAT AND LITTLE BASSES 0.0182

https://nahep.naarm.org.in/ahp/ahp_data.php 4/5

51



1/17/24, 11:11 AM Project Prioritization | AHP

qjﬁl 3T=gien=1 uder

I}HH Hatmnalﬂ d y of Agricultural Research Management §

e o

ICAR (lso 9001 : 2015 Certified) 4

) ) J 2

AHP Analyser
Project Prioritization

Pairwise Comparison by Filling Judgement Values

Group Name : 4
Members : JAYASIRI
Goal : FOR PRIORITIZE FMUS FOR IMPLEMENTATION OF EAFM IN SRI LANKA

Project Options Table
SNO Options Abbreviation/Code

1 GROUPER FISHER GF

2 PUTTALAM KALPITIYA STRETCH KPS

3 SEA CUCUMBER GULF OF MANNAR SCGM

4 PUTTALAM LAGOON PL

5 |SMALL PELAGICS FISHERIES WEST COAST SPFW

6 SPINY LOBSTER HAMBANTOTA SLH

7 GREAT AND LITTLE BASSES GLB

Evaluation Criteria Table

SNO Criteria Abbreviation/Code
1 ISSUES IN SITE s
2 SCALE SL
3 ADMIN ACCEPTANCE AA
4 DATA AVAILABILITY DA
5 | STAKEHOLDERS ACCEPTANCE SA
6 |[INSTITUTIONAL TECH CAPACITY| ITC

Selection of judgement values by the team on the basis of fundamental scale

Step-1: Criteria with respect to Goal: FOR PRIORITIZE FMUS FOR IMPLEMENTATION OF EAFM IN SRI LANKA

s SL AA | DA | SA ITC |Eigen Vector || Weight || Comp Eigen Vector

ns| 1 1/3 1/7 5 1/7 1/7 0.4116 0.0443 0.3203

SL| 3 1 1/7 5 1/7 1/7 0.5936 0.0639 0.4515
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AA| 7 7 1 8 172 3 2.8944 0.3116 2.0053
DA| 1/5 1/5 1/8 1 1/6 1/4 0.2435 0.0262 0.1941
SA| 7 7 2 6 1 3 3.476 0.3742 2.4515
ITC| 7 7 1/3 4 1/3 1 1.6711 0.1799 1.2706
Amax = 6.6933 Consistency Index = 0.1387 Consistency Ratio =0.1118
Step- 2: Options with respect to ISSUES IN SITE
GF | KPS |[SCGM| PL |SPFW| SLH |GLB |Eigen Vector | Weight | Comp Eigen Vector
GF 1 1/5 1/3 177 1/5 5 9 0.704 0.0659 0.5723
KPS 5 1 5 6 1/5 3 9 2.6031 0.2435 3.1334
SCGM| 3 1/5 1 177 1/5 5 9 0.9636 0.0901 0.7641
PL 7 1/6 7 1 7 7 9 3.2216 0.3014 3.556
SPFW| 5 5 5 177 1 5 9 2.6002 0.2433 2.62
SLH | 1/5 1/3 1/5 177 1/5 1 9 0.4445 0.0416 0.3737
GLB | 1/9 179 1/9 1/9 1/9 1/9 1 0.1521 0.0142 0.1238
Amax =11.1433 Consistency Index = 0.6905 Consistency Ratio =0.5231
Step- 3: Options with respect to SCALE
GF | KPS |SCGM| PL |(SPFW| SLH |GLB|Eigen Vector | Weight | Comp Eigen Vector
GF 1 1/5 177 177 1/3 5 9 0.671 0.0561 0.509
KPS 5 1 5 177 5 5 9 2.6002 0.2172 1.952
SCGM| 7 1/5 1 177 177 5 9 1.0366 0.0866 0.8941
PL 7 7 7 1 7 7 9 5.4949 0.4591 4.2709
SPFW| 3 1/5 7 177 1 5 9 1.6013 0.1338 1.3042
SLH | 1/5 1/5 1/5 177 1/5 1 9 0.4132 0.0345 0.3132
GLB | 1/9 1/9 19 1/9 1/9 1/9 1 0.1521 0.0127 0.1224
Amax =9.3658  Consistency Index = (0.3943 Consistency Ratio =0.2987
Step- 4: Options with respect to ADMIN ACCEPTANCE
GF | KPS |SCGM| PL |(SPFW| SLH |GLB|Eigen Vector | Weight | Comp Eigen Vector
GF 1 3 1/5 177 177 1/3 9 0.6238 0.0555 0.7752
KPS | 1/3 1 5 17 5 5 9 1.766 0.1572 1.9012
53
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SCGM| 5 1/5 1 177 1/5 5 9 1.0366 0.0923 0.8929
PL 7 7 7 1 5 7 9 5.237 0.4663 3.9075
SPFW| 7 1/5 5 1/5 1 5 9 1.8074 0.1609 1.5286
SLH 3 1/5 1/5 17 1/5 1 9 0.6084 0.0542 0.4914
GLB | 1/9 1/9 1/9 1/9 1/9 1/9 1 0.1521 0.0135 0.1231
Amax =9.6199 Consistency Index = 0.4367 Consistency Ratio =0.3308
Step- 5: Options with respect to DATA AVAILABILITY
GF KPS [SCGM| PL |SPFW| SLH |GLB |Eigen Vector | Weight | Comp Eigen Vector
GF 1 177 5 177 177 1/5 9 0.5945 0.0508 0.6865
KPS 7 1 7 177 3 5 9 2.6611 0.2275 1.9183
SCGM| 1/5 177 1 7 5 3 9 0.9184 0.0785 0.9861
PL 7 7 7 1 7 7 9 5.4949 0.4699 4.2069
SPFW| 7 1/3 1/5 177 1 5 9 1.1699 0.1 1.0326
SLH 5 1/5 1/3 17 1/5 1 9 0.704 0.0602 0.5902
GLB | 1/9 1/9 19 19 1/9 179 1 0.1521 0.013 0.1227
Amax =9.5433 Consistency Index =0.4239  Consistency Ratio =0.3211
Step- 6: Options with respect to STAKEHOLDERS ACCEPTANCE
GF KPS [SCGM| PL |SPFW| SLH |GLB |Eigen Vector | Weight | Comp Eigen Vector
GF 1 3 1/5 177 1/5 1/5 9 0.6084 0.0591 1.1586
KPS | 1/3 1 5 5 5 5 9 2.9348 0.2852 3.6422
SCGM| 5 1/5 1 177 177 1/3 9 0.671 0.0652 0.651
PL 7 1/5 7 1 5 7 9 3.1514 0.3063 2.9008
SPFW| 5 1/5 7 1/5 1 5 9 1.8074 0.1757 1.6475
SLH 5 1/5 3 177 1/5 1 9 0.9636 0.0937 0.8539
GLB| 1/9 1/9 1/9 1/9 1/9 1/9 1 0.1521 0.0148 0.1243
Amax =10.9782  Consistency Index = 0.663 Consistency Ratio =0.5023
Step- 7: Options with respect to INSTITUTIONAL TECH CAPACITY
GF KPS [SCGM| PL |SPFW| SLH |GLB |Eigen Vector | Weight | Comp Eigen Vector
GF 1 1/5 3 177 1/5 1/5 9 0.6084 0.0513 0.4338
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KPS 5 1 5 1/5 5 5 9 2.7282 0.2303 2.0087
SCGM| 173 1/5 1 1/7 1/5 1/5 9 0.4445 0.0375 0.3246
PL 7 5 7 1 7 7 9 5.237 0.442 3.9132
SPFW| 5 1/5 5 1/7 1 5 9 1.6417 0.1386 1.245
SLH 5 1/5 5 177 1/5 1 9 1.0366 0.0875 0.7842
GLB | 1/9 1/9 1/9 1/9 1/9 1/9 1 0.1521 0.0128 0.1225

https://nahep.naarm.org.in/ahp/ahp_data.php

Amax =8.832 Consistency Index = 0.3053 Consistency Ratio =0.2313

Final Priority

GROUPER FISHER 0.0565]

PUTTALAM KALPITIYA STRETCH 0.2278]

SEA CUCUMBER GULF OF MANNAR 0.0715
PUTTALAM LAGOON 0.3944

SMALL PELAGICS FISHERIES WEST COAST [0.1627
SPINY LOBSTER HAMBANTOTA 0.0733]
GREAT AND LITTLE BASSES 0.0138]
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The Bay of Bengal Programme Inter-Governmental Organisation (BOBP-IGO),
set up in 2003, is a regional fisheries advisoy body (RFAB) with Bangladesh, India,
Maldives and Sri Lanka as its member countries. The Organisation evolved from the
erstwhile Bay of Bengal Programme of the Food and Agriculture Organization of the

United Nations (FAO) founded in 1979.

The BOBP-IGO is mandated to enhance cooperation among its member-countries
as well as other countries and organizations in the Bay of Bengal region and provide
technical and management advisory for sustainable fisheries development
and management.

BOBP-IGO is committed to contributing towards accelerating the transformation
of the fisheries sector of this egion towards real-time, evidence-driven, and
ecosystem-based management, leveraging our global knowledge networks and
effective partnership with the national governments and their constituent
research and academic institutions.

For further details, please see: www.bobpigo.org

aYB 8P

Bay of Bengal Programme Inter-Governmental Organisation
91, St. Mary's Road, Abhirampuram, Chennai - 600 018. INDIA
+91 44 42040024; Email: info@bobpigo.org; Web: www.bobpigo.org
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